CTC8 PROPOSED ACTIVITIES
10/27 —10/30 2003

Limited Jurisdiction Courts Activities
Business Discussions with vendors
» Support Model
» Cost Model
» Conversion
» How can we trust you?
Demos
» We've seen Maximus, Tyler, ISD. Do we need to drill down?
» What % of our functionality requirementsis missing?
Networking with Vendors' Customers
How large is your project
How is it working out
Deadlines compliance
What are your costs
How is the support
Major issues
Would you do business with them again
Interfaces with LEAS
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General Jurisdiction Courts Activities
Isthere a package out there for GJ Courts?

» Attend all demos possible

» Network with customers

» |sthere a package we missed that looks great?

Vendors Contacted

ACS-- will meet with us at any time for private business discussion. They will contact me
with some time dlots, and with a current customer contact.

CSl—set up a private business discussion for Tuesday, 10/28/03 at 4:00 p.m. They
will contact me with some time slots. Customer contact given from Orange County Clerk
of Courts project. Will be contacted prior to conference.

| SD—will set up private business discussion next week, and am awaiting current
customer contact.

JSI—will meet with us at any time for private business discussion. They will contact me
with some time dlots, and with a current customer contact.

Maximus-- will meet with us at any time for private business discussion. They will
contact me with some time slots. They will send me a current customer contact.

Tyler-- set up a private business discussion for Thursday, 10/30/03 at 7:30 a.m.
Location TBD. Current customer contact given from their statewide project in
Minnesota. Will be contacted prior to conference.
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Meetings Set with Vendors

Vendor Date Time L ocation
CSl 10/28/03 4:00 p.m. TBD
Tyler 10/30/03 7:30 am. TBD
Meetings with Vendors Customers
Name/Phone Organization/ | Client of: Date/ Time L ocation
Title
Nancy Crandal | MN Supreme Tyler
651-282-5007 | Court Lead
Business
Analyst
Janice Knight Orange County | CSI
407 836-2060 | COC Chief
Information

Officer
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