Court Automation Coordinating Committee

CMS Review System

Mission – The review is to insure coordination of the three seed developments of automation systems for Limited Jurisdiction Municipal Courts (hereafter Tempe), Limited Jurisdiction Justice Courts (hereafter Maricopa iCIS) and General Jurisdiction Superior Courts (hereafter Pima AGAVE). Such a review of the progress of each system is mandated to ensure adequate funding from both the Commission on Technology and the Legislature.  The review shall in no way impede the local system development.  It is designed to maintain interoperability and share ability of the systems as they relate to courts and to assess the impact on court business process.

Reports - Each system shall make monthly reports to the Court Automation Coordinating Committee (hereafter CACC)
.   The reports shall be monthly and in writing.  They shall establish dates for milestones established by CACC. Each milestone shall be addressed in four separate phases.  They shall be prototype, programming, testing and implementation with dates established for each.  Funding estimates shall also be provided.

Committees - The reports shall be prepared by committees for Tempe, Maricopa iCIS and Pima AGAVE.  Each committee shall be comprised of not less than six members.  Each Court shall have a designated contact person.  They are as follows: Rick Rager for Tempe, Dave Davis for Maricopa iCIS and Greg Obuch for Pima AGAVE. The remaining members of the committee shall be ad hoc for each milestone and shall include a representative of the Superior Court Clerks Office, a representative from Court Administration and 3 direct users. A milestone demonstration need not be to the committee and the systems are encouraged to utilize the web for demonstrations.

Milestones – The milestones are as follows:

1. Database design

2. Case initiation

3. Financials

4. Party management

5. Calendar/Scheduling

6. Disposition

7. Reporting

8. Collections/Billing

9. Security

10. Appeals
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