Project Summary Report for
Court Automation Coordinating Committee

November 22, 2004
Project: Pima AGAVE Period Ended Date: 11-12-2004
Current Phase: Proof of Concept/Analysis Project End Date: 8-30-2005

(Criminal Bench)

Report Submitted By: Gregg Obuch

1. What was accomplished during this period that was scheduled to be completed?

Continue analysis training

Determine County Attorney — Court bi-directional data feed requirements
Complete AGAVE Design Standards document

Complete AGAVE Database Design review for Case-Party-Person, Charges,
Financials, Document Management

Begin installation of development server hardware

Complete Review of Platform Inventory

Continue Case — Financial Analysis

Transfer Analysis Tasks, meeting administration to Jim Hewitt

Review Visible Analyst and Visible Developer findings with vendor
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2. What was accomplished during this period that was NOT scheduled to be completed?

» None

3. What was scheduled to be completed but was not completed?

» None
4. What is now scheduled to be completed during the next reporting period?

Create Case Initiation Analysis deliverable
Complete Analysis Training

Complete installation of development platforms
Complete Case Initiation Analysis

Complete Case — Financial Analysis

Complete Case Initiation POC Coding
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Project Issues/Risks:

> None



