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PROJECT STATUS REPORT

Project: Tempe Municipal Court: Case Management System Development

Period Ended Date: 10/26/04 — 11/19/04 Project End Date: Fall 2006

Current Phase: Prototype - Database Design/Complaint Entry

Report Submitted By: Rick S. Rager

What was accomplished during this period that was scheduled to be completed?

Crystal Report Training v. 10 — Part I: Intermediate — for Court staff working on
“form” design and construction (10/27/04).

Crystal Report Training v. 10 — Part II: Intermediate — for Court staff working on
“form” design and construction (11/03/04).

Complete Table Specifications; elaboration of attributes and related Business Rules;
and Physical Data Model associated with FC 04: Complaint Entry (11/04/04).

“Official” Project Kick-Off to include Tempe Municipal Court staff, Project Team,
City of Tempe IT, and AOC (11/04/04).

Complete drafting Table Specifications, elaborating the attributes and related
Business Rules (11/09/04). Had been scheduled for completion on 10/29/04.

Review and accept Complaint Entry specifications and related database modifications
(11/10/04). Originally scheduled for completion on 11/03/04.

Prioritize each form associating the form with a Functional Cluster (11/16/04).

Develop a mechanism to track the specification and development of each CMS form
(11/17/04).

Update Physical Data Model associated with FC 04: Complaint Entry (11/17/04).

Interviewed four Analyst candidates (11/19/04).

What was accomplished during this period that was NOT scheduled to be
completed?

Completed an additional twenty-three Common Code Tables (approximately thirty
were identified and 25 have been completed)



Completed research of legacy electronic parking complaint processes (11/17/04) —
scheduled for completion on 12/01/04.

What was scheduled to be completed but was not completed?

Order associated hardware/software (10/22/04). Tempe’s Information Technology
did not actually order the development server and associated software until 1 1/05/04.

Develop a Forms Production Schedule (11/05/04). Expected completion date
12/02/04.

Reflect Forms Production Schedule in tracking mechanisms including Project Plan
(11/08/04). Expected completion date 12/03/04.

Due to the delayed order of the development server, the anticipated
hardware/software was not received on 11/15/04, as expected. Development work is
continuing via a laptop.

Demonstration of prototype ATTC screens associated with FC 04: Complaint Entry
for TMC staff scheduled for 11/18/04. This demonstration is now scheduled for
11/24/04.

What is now scheduled to be completed during the next reporting period?

Demonstration of prototype ATTC screens associated with FC 04: Complaint Entry
for TMC staff (11/24/04).

Adjust data flow/user interface based on TMC feedback received during 11/24/04
demonstration (12/01/04).

Generate Code Table Maintenance Processes (12/02/04) and installation into
development environment (12/15/04).

Receipt of server and associated software; development team networking; installation
of pre-production version SQL 2005 (Yukon); and AOC/COT interconnectivity and

database synchronization. Expected to occur in mid-December 2004.

AOC delivery and installation of security release to Tempe Municipal Court
(12/15/04).

AOC Training re: Data Panel and Navigation Group set-up (12/15/04 -12/17/04).

Completion of Functional Cluster 01: Application Users and Navigation Groups
(12/17/04).



e Populate FC03 : Complaint Entry-Related Code Tables (12/22/04).

e Hire Analyst that will join development team in mid-December 2004 to early January
2005.

Project Issues/Risks:
None identified at this time.
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CACC Nov 22, 2004 - Completed Tasks

1D [i] Task Name

1 TMC Court Management System Migration

2

3 v _ Planning Activities and Milestones

4 v _ldentified TMC External Data Exchanges

5 v _ Profiled TMC's CMS

6 v Prepared preliminary Project Plan

7 v Assessed TMC's CMS's data base

8 v Loaded TMC's Database Schema into Power Designer to produce initial TMC Relational Data Model
9 v On going evolution of Relational Data Model

10 |+ Updated preliminary Project Plan

11 ve Submitted JPIJ to AOC for presentation to the CACC and COT

12 v JP1J approved by CACC for submission to the COT

13 |V Proof of Concept (POC) - Phase 1

14 |V Established Scope

15 v Visible Developer (VD) Orientation at AOC

16 v’ Prototyped Violation-Master Related Screens

17 v ~ COT approves TMC's JPIJ and $250,000 of funding

18 |+ Presentation to TMC of POC and Proposed GUI and Navigation

19 |v Initial Proof of Concept accepted by TMC

20 v Crystal 10 wili replace Fantasia at TMC

21 |V Elaborate JPIJ Project Plan

22 v . Identify Functional Development Clusters

23 |V Conceptualize Layered Development of Functional Clusters

24 v Functional Cluster Development Cycie Template

25 |V Table Specifications

26 (v Prepare Table Specifications

27 N Identify and conceptualize data stores

28 v Draft Table Specmcatlons elaborating the attributes and related Business Rules
29 v Assess data conversion feasibility and issues

30 |« Update the Physical Data Model (PDM)

31 v’ Review the PDM's ERD and Specifications with Court Staff

32 v Revise the Table Specifications as necessary

33 v incorporate the Changes into the PDM, produce revised ERD

34 v Prepare a Plan to populate the SQL Tables

35 v Approve ERD, Table Specifications and Data Migration Plan

36 v Update the Application's Data Dictionary (Glossary)

37 e Process Specnftcatlons

38 v “Identify the Use Cases (Data Panels and Service Objects) for the Functional Cluster
39 | Meet with Court Staff to review Use Case Lists and identify and prioritize desired functional

e changes and extensions
40 v Document and publish salient decisions
41 v For each |dent|F ed Data Panel:
42 v Prepare a Use Case Characterization as part of the Data Panel Specification
43 v N Complete the Data Panel Specification
44 v . _Identify and document relevant Business Rules
45 v Identify and Evaluate Unusual Business Practices
46 | Review the Data Panel Specification and related Business Rules with Court Staff; revise
as necessary

47 v ‘Approve the Specifications

48 N For each |dent|f|ed Service Object

48 v Prepare a complex Business Rule documenting the functional requirements
50 v Review the Business Rule with court Staff, revise as necessary =~

51 v Approve the Specifications

52 |+ Data Panel Generation and Testing

53 v~ Generate the Data Panel using Visible Developer

54 |« Assess the generated Data Panel against the specifications

55 v Data Panel Elaboration

56 (v ~ Service Object Development

57 v Integration Testing

58 Ve Approval of Clusters and Development Process

59 1 Revise Project Plan elaborating layered, phased development

80 v Create Spreadsheets for Tracking Component Development and Reporting Progress

61 |« Table Specifications

62 v Data Panels ,

63 | Service Objects

64 | v Business Ruie Specifications
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CACC Nov 22, 2004 - Completed Tasks

ID |® [Task Name

65 v . Forms

66 |« . Reports

67 | Development Prerequisites

68 |« intergovernmental Agreement (IGA)

69 |« Initial Draft of IGA based on AOC's MOU

0 v Meeting between TMC and Tempe ITD to review IGA draft

71 v TMC provides proposed IGA to the Supreme Court

72|V Supreme Court agrees to the |IGA "in principle”

73 |« Tempe City Council signs the IGA

74 v Finalize Architectural Standards and Conventions:

75 v Error Handiing and Error Messages

76 |V~ On-Line Help and Hover Help mechanism

77 v Acguire Development Tool Set

78 Establish Development Environment

79 |v Provide Hardware and Software Specifications

80 ‘Establish a Development Environment

81 Acquire Development Server HW/SW

82 v Order Hardware/Software

83 Receive Hardware/Software

84 install and Configure Hardware/Software

85 Network the Development Team

86 Install and ConfigureSQLL 2005
87 Establish Connectivity to AOC's Development Environment

88 TMC/AOC Database Synchronization

89 Development Environment/Connectivity Established

90 Forms Development (Fantasia Replacement)

91 ) Planmng ‘‘‘‘
92 |v " Identify and Inventory ali computer-generated forms used by the Court
93 v Assess use of Crystal Reports as Forms Generator at Tucson City Court )
94 v Develop a mechanism to track the specification and development of each form
95 v Prioritize each form by associating the form with a Functional Cluster
96 Develop a Forms Production Schedule

97 Reflect Production Schedule in tracking mechanism and the Project Plan
98 v Crystal Reports Training - Forms Generation

99 v Schedule Crystal Reports Professional Designer Training

100 |+ _ Crystal Reports Training

101 |+ Crystal Reports v10 - Beginner Part |

102 |+ Crystal Reports v10 - Beginner Part i

103 v Crystal Reports v10 - intermediate Part |

104 | Crystal Reports v10 - intermediate Part Ii

105 |v" Install and Configure TMC PCs.

106 Create Forms Specification for each Functional Cluster

111 Applscatlon Specification

112 Specification Phase 1 (FC 01-06) ]

113 | & FCO1 - Application Users & Navigation Groups

114 | Obtain ERD View from AOC

115 v Review features of AOC deliverable

116 v Evaluate ERD View

"7 1 Propose Changes as Needed

118 |+ Review TMC Requirements with William Earl

119 Revise Table Specifications as needed

120 ) Update Physical Data Model

121 | B Complete Development of Security and Navigation Tree Maintenance Modules
122 Deliver and Install Security Release to TMC

123 Training in Data Panel and Navigation Group Set Up

124 Orient Court Staff re System User Set Up o

125 Users and Navigation Groups Available for Use

126 FCO02 - Violation Code Maintenance

151 FCO03 - Complaint Entry-Related Code Tables

152 : Identify prerequisite code tables

153 _ Generate Code Table Maintenance Processes

154 install into Development Environment

165 Map Data Panels to Navigation Groups

156 Establish Navigation for the Supervisors to these Navigation Groups
157 Test Code Table Maintenance Processes

158 Adjust the data panels as needed
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CACC Nov 22, 2004 - Completed Tasks

ID |®& |Task Name

159 : Enhance the Data Panels with On-Line Help

160 Document the On-Line Help Requirements

161 Enable On-Line Help in the shell Data Panels

162 Draft and insert the On-Line Help Text

163 Enhance the Data Panels with Hover Help

164 Document the Hover Help Requirements

165 Enable Hover Help in the shell Data Panels as required

166 Draft and Insert the Hover Help Text

167 Populate Code Tabies

168 Manually Load Tables

169 Review and Approve Table Builds

170 1&g FC04 - Complaint Entry

171 v Scope desired enhancements to legacy functionality

172 1 Meet with Court Staff to review scope & identify and prioritize desired functional changes and
extensions

173 | Review policies and procedures @ pending and rejected complaints: When does a complaint
become a case?

174 |« ‘Specify imbedded person and vehicle search requirements

175 |+ Document desired case assignment requirements

176 1v ~ Civil

177 1« ) Criminal

178 Prepare Table Specifications

179 1V Complete Drafting Table Specifications, elaborating the attributes and related Business Rules

180 |+ Update the Physical Data Model (PDM)

181 |+~ Review and accept Complaint Entry-related DB

182 " Incorporate the Changes into the PDM; produce revised ERD

183 Assess Data Conversion Requirements

186 Approve ERD, Table Specifications and Data Migration Plan

187 Process Specifications

188 Prepare Specification for each identified Complamt Entry Data Panel:

189 Police ATTC (Paper)

190 |+ Prepare a Use Case Specification; identify and document related Business Rules

191 | v~ Prepare Data Panel Specification Template

192 1« Develop interim Business Object Specification Tool

193 | Draff design specification for paper ATTC Entry module

194 incorporate Data Panel Specifications in Use Case

195 Prototype ATTC Entry using draft design specification

196 Revise Design Specification tool as needed

197 Demonstrate prototype ATTC Entry to TMC Staff

198 implement changes from demo

199 Parkmg Compilaint (Paper)

205 Photo Enforcement Complaint (Paper)

211 Long Form Compiaint (Paper)

217 Neighborhood Enhancement Complaint (Paper)

223 Animal Compiaint (Paper)

229 ‘Prepare Business Rule Specification for each identified Service Object

230 Electronic Parking Complaint

231 | Research legacy electronic parking complaint processes

232  Prepare a complex Business Rule documenting the functional requirements

233 Review the Business Rules with Court Staff; revise as necessary

234 Approve the Specifications

235 Electronic Photo Enforcement Complaint

240 Rejected Complaint Purge (New)

244

245

246

247

248

249

250

251

252

253

254

255

256
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UserOrganizations
UserQrganizationsiD integer
Orgl.abel varchar(6)
OrgDescription varchar(35})
ActiveCd char(1)
RecelptingFlg char(1)
CalendaringFig char(1)
AddDate datetime
AddUserid int
ModDate datetime
ModUserid int

ApplicationSettingCodes
ApplicationSettingCd varchar(25)
ApplicationSettingGroup  varchar(25)
DescShort varchar(35)
ApplicationDirective varchar(255)
EditAllowed char(1)
ActiveCd char(1)
AddDate datetime
AddUserid int
ModDate datetime
ModUserid int

UserNavGroups
k> NavigationGroupsiD integer <pk.fk1>
UserslD integer <pk,fk2>
StartDate datetime
EndDate datetime
NavGrpPassword varchar(25)
DefauitNavGroup char{1)
mx|Cmmq2m<oaw.nm;m|émlcmm,.m
Users
FK_Users_R_120_UserOrganizations| UsersiD integer <pk>
UserOrganizationsiD  integer <fk>
FirstName varchar(30)
LastName varchar(50)
MiddleName varchar(30)
LoginiD varchar(25)
StartDate datetime
EndDate datetime
Password varchar{50}
PasswordLastChgdDate datetime
SecureKeyBit bigint
ReqgPasswordChg char(1)
ForcePasswordChg char(1)
AllowLimitedAccess char(1)
IdentifyingInitials varchar{5)
leCmmPcmewstCmmﬂm
<pk> UserLogin
UserLoginlD integer <pk>
UsersiD integer <fk>
LoginDateTime  datetime
LogoutDateTime datetime
Errorlogout char(1)
TimeElapsed bigint
MachineName  varchar(50)
MachinelP varchar(18)

FK_ApplicationSettings_R_127_ApplicationSettingCodes

ApplicationSettings

AddDate datetime
AddUserid int
ModDate datetime
ModUserid int

varchar(25) <pkfk>
varchar(50) <pk>

"
UserNavGroups_R_47_NavigationGroy

NavigationGroups

GrpName
ActiveCd
AddDate
AddUserid
ModDate
ModUserid
SecureKeyBit

NavigationGroups!D integer
varchar(40)

char(1)
datetime
int
datetime
int

bigint

<pk>

}

FK_NavgroupDatapanels_R_14_NavigationGroups

|

NavgroupDatapanels

DataPanelsiD

ParentitemiD
DisplayOrder
AllowModify
AllowCreate
AllowDelete
AllowView
NavGrpPassword

integer

NavigationGroups|D integer

smallint
smallint
char(1}
char(1)
char(1)
char(1)
varchar(25)

<pkfk1>
<pk.fk2>

FK_NavgroupDatapanels_R_15_DataPanels

|

<pk>

. Physical Data Model

Model: master

Package:

Diagram: System Tables

Author: FProse Date : 11/17/2004

DataPanels
DataPanelslD integer
DataPanelDesc  varchar(40)
BrowserTitle varchar(40)
DataPanelName varchar(254)
Browserlevel varchar(25)
MenuName varchar(40)
UrlParm varchar{254)
AssemblyPath  varchar(254)
QuickJumpKey  varchar(10}
IsParent char(1)
SecureKeyBit bigint
Audit_Trail

Audit 1D integer <pk>

SQlActionDate datetime

SQlLAction varchar(6)

SQlLUser varchar(75)

SQiMachine varchar(75)

SQLApplication varchar(50)

TableName varchar(128)

1DField varchar{255)

FieldName varchar(128)

OldValue varchar(3000)

NewValue varchar(3000)

Qmamo: :
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Physical Data Model \

Model: master
|Package:
Diagram: Party Role

[Authar: FProse Dale : 11/17/2004 |

TeiephonaType

TelephoneTypeCd  varchar(6}

ActiveCd char(1)
AddDate datetime
AddUserid int
DescShort varchar(35)
ModDate datetime
ModUserid int

TelephoneTypelD Integer  spie

FK_PartyTelephone_R_40_TelephoneType

AddressType
AddressTypCd varchar(12) spk>
AdtiveCd char(1)

PTH char(1)
DisplaySeq spatlint
Telephoneind  char(1)
Emalllnd char(1)
MaltAddrind  char(1)
Primacyind  char(1)
AddDate datetime

FK_Rejo{ Addiiserid It
ModDate datetime
ModUserid int

!

<

FK_RejectedComplaint_R_50_Pa

e

.
FK_PartyDateOfBith_R_1

PartyName PartyTelephone FK_ParlyAddress_r_ 10935_AddressType
PartyNamelD Integer  <pk> ParyTelephonelD  integer <phk> a
PartyiD integer <t PartylD integer <f3>
RoleType ﬂuu acind Hw%wz& \.\\\ Eavvmwm;_um_c ”382 <fkt> PartyAddress
RoleTypeCD varchar(d)  <pl Fren ot PartyAddress nteger <> ParyAddressiD inleger | <pk
AciveCd - char(t) MiddieName «Nd.hsw e AresCoda varchar(3) AddressTypCd  varchar(12) <>
DescShort  varchar(35) LastName varchar(s6) NationalPhonePrefix  varchar(6) PartyiD Integer <fK3>
Desclong  varchar(254) Suffix varchartd) TelephonePrefix varchar(3) CountryCd char(2) <fkt>
AddDate datetime BusinessName varchar(80) TelephoneExchange  varchar(d) StateProvTriryCd char(2) <fki>
AddUserid  int AddDate datetime TelephoneExtension  varehar(6) PrimaryAddrind  char(1)
ModDate  datetime DisplayName  varchar(£0) UnlistedFig char(1) MailingAddrind  char{1)
ModUserid  int AciveDate  datotime Primacyind char{1) ActiveDate datetime
ActivaCd char(ty ActiveCd char(1) T CeaseDate datetime
AddUsedd ot ActiveDate datetime srtyTelephone_R_41_PartyAl AddrQualifier varchar(
ModDale  datetime Comment varchiar(255) | BorcoceDigis  varchar(1s)
ModUserid nt AddDate datetime Certind char(1)
AddUserid int Comment varchas(255)
FK_PartyRole_R_36_RoleType ModDate datatime DPVCMRAIRG  char(1)
ModUserid int DPVConfind  char(1)
FK_PartyRole_r_2291_PartyName DlvrAdct varchar(50)
DhvrAddr2 varchar(35)
Ciy varchar(35)
Addriefiovers  varchar(254)
PartyRale ZP4Ermorblos varchar(254)
2P4Ermars varchar(254)
Em&%x eTyeCD éﬁ%ﬁ @ lawmamv ZP4ValidDate  datelime
CourtCaselD inleger <k ZpCodo varshar(i0)
PartylD teger <> ountyGa ar(s)
Partyldentification!D Inleger  <i7> AddDate datetime
FK_PartyName_s_2248 Party AddUserld Int
PartyName(D Integer <ti2>
ProbationType ModDate datetime
PartyAddressiD integer <fk3> ModUserid int
ErcbationTypelD  integer sple> CourtLocCd char(4) <fkd>
FK_P !
AciiveCd char(1) RoleStatis chaclt) K_PartyTelephone _R_42_Par| RetumMaillnd  char(1)
ProbationTypeCd  varchar(4) CrfdntiAddrind char(t) !
DescShort varchar(35) Restrictind char(1} FK_PartyAddrass_R_01_Party
AddDate datetime AddDate datetime 1
AddUserid Int AddUserid int Party
ModDate datetime ModDate Baletime Partyi
MadUserid int ModUserid int msﬁ_awqon av;.w Ma_mvv
ActiveCd char(1) {anguageCd char{d)  <fid>
m&éo«w datetime HalrColorCd char(3)  <fk2>
Rotssoqintr ety FK_ParijRole_r_2200_Paty EyeColorCd  char() <>
FK_De R_37_ParlyRale PrimePrtyNametD int
FK_ProbationRole_R_128_ProbationType S~ AdorPrtyNameld  int
DpsPriyNameld  int
FK_PayeeRole_R_39_PartyRole MudPrtyNameld  int
FK_ProbationR [
_Prol ole_R_38_PartyRole / PartyTypelnd  char(1)
\ DateOfDeath datetime
PayeeRole DefendantRole Sex char(1}
ProbationRole Felonlnd char(1)
PayeeRolelD integer <plcr DefendaniRoleld  Infeger <ple>
ProbationRolell  infeger  <pk> PartyRoletD integer  <fi> PartyRoleiD Integer <> BukrpteyType  numerc(2)
ProbationTypelD integer <> PartyAddressiD Integer <fk2> CobefendantCd numeric(3) BripteyDt daletime
PartyRolelD integer  <fkt> RemitDeliveryMthd  varcher({4) BloodAlcohol decimal(4,3) Confdntiind char{1)
ProbtnStartDate  datetime RemitPrefDate datetime MeasurementDevice varchar(12) ActiveCd char(1}
ProbtnExpTermDate datetime RemitRemark varchar{80} AddDate datetimes ActiveDate nmsz.au
ProbinTermDate  datetime PartyBankAbald  numerlc(9) AddUserid int AddDate datetime
ProbtaTenmDebl  char(t) PartyBankAcctTyp  char(1) ModDate datetime AddUserid int
AddDate datetime PartyBankAcciNa  varchar(17) MadUserld int ModDate datelime
AddUserid nt AddDate datetime ModUserid int
ModDate datetime AddUserid int DateOfBith datelime
ModUserid nt ModDate datetime HelghtFt fat
ModUsend t Helghtin int
ActiveCd char(t) Weight ik
EFTStopind char(1) mmSMM»%Emm “\m_arm;ms
GLrCe il
PreferenceDate datetime TaxidNum dedmal(s)

\

\‘i\l
/




RejectedComplaint
lalntiD integer <ple RaceCodes IdentificationType
PartylD Iteger  <h@> PartyNoteType RoceCd  chadl)  sok> ideniificalionTypeCa  varchard]l <ok
Partyidentificationt Intoger <S> PartyNoteTypelD Integer  <pl> ActiveCd  char{1) DescShort varchar(3s)
Complainttd integer <fkt> NoteType char(7) DescShort  varchar(3s) ActiveCd char(1)
PartyAddressiD Integer <fkd> NoteDesc varchar{30) Explanation varchar(254) AddDate datetime
PartyNamelD Integer <> ActiveCd char(1) AddDate  datetime AddUserid nt
SecondaryPartyAddressiD int S ActiveDate datetime AddUserid  int ModDate datetime
Comment varchar(255} AddUserid int ModData datetime ModUserid int
\\\ AddDate datetime / AddDate datetine ModUserid  Int T
o AddUserid nt ModUserid int FK _R_29_ ionType
e ModDate datetime ModDate datetime * 1
ModUserid int 8 TK_EthnicityCodes_R_24_RaceCodes Partyldentification
M Partyldentificationt  integer <pk>
FK_PartyNotas_tr_5808_PartyNoteType e = v&@:ﬁm . _:_m:mq Y A”Mv
fdent tionTypeCd  varchar(; <fk2>
PartyNotes T TR ITRT ) BN i varchar(23)
ParyNoléslD  fnleger  <pl> RaceCd chall) <t ActiveCd char(1)
PartyNoteTypelD Integer <> ActiveCd char(1) AddDate datetime
PartylD integer <fki> EthnicityLabel  varchar(40) AddUserid int
Note varchar(255) Explanation  varchar(254) || ModDate datetime
AddDate datetime AddDate datetime ModUserid nt
AddUserid int AddUsedd It Primacyind char(t)
ModDate datetime ModDate datstime Comment varchar(255)
_ intyAddress ModUserid int ModUserdd  int
PartyDateOfBirth
PartyDateOMBinthiD integer <pk>
PartylD integer <fk>
ActiveCd char(1)
\\\\ ActiveDate datetime
. AddDate datetime
K_PartyRola_R_128_Parfyidentfication | 49782 o
”m@\m)m.“\& Comment varchar(255)
DateOfBirth datstime
ModDate datetime
ModUserid nt
Primacyind char(1)
BirthMonth ssmallint
BirthYear smallint PartyFlag PartySid
i PafyFloqld  ileger | spie p?
FK_PaptyKotes_r5285_Par e pary_r_ 15840 EirwicfSaaen oo oo -RLE8Far PartyiD integer <fkt> Ww_mm% ﬁ M&vw
Py s..f5295_Party CourlCaselD  Infeger <fid> SiDState  char(2)
PartyFlagTypelD integer <fk2> SiD varchar(15)
CourtLocCd char(4) <3 Prmacylnd char(1)
ActiveDate datetime Comment  varchar(255)
ExpectedClase  datetime \\\\ AddDate  datetime
CloseDate datetime AddUserid  Int
TicklerDate datetime ModDate  datetime
Comment varchar(255) ModUserid int
AddDate daletime
AddUserld int
ModDate datetime
ModUserld int
EyeColorCodes
FK_PartySid_r_10908_Party it ”
. mg_mmu.wmwulvm SRy gl sk
ActiveCd char(1)
HairColorCodes | AddUsedkd ot
HalrColorCd char@  sple ModDate  datetime
1(\.‘\\\.\\]\\1?»\.\\\\\.\.!\ AddDate  datelime DescShort  varchar(35)
[ ——— ActiveCd  char(1) ModuUserid  #nt
-7y e} AddUserd  Int
\\\\\\\(\\\(\\\\wﬁﬂm:ﬁﬂbmx@m@o&gg ModOas datetime
i _Farty_ 25 HatCalarCodas Descshan  varchar(3s)
Driversticense
D {[»3 intecer  <ple
e GountryCd char(2)  <fki>
- e StateProvTriryCd char(2)  <ki>
T ———— PartylD lnteger  <fie>
FK_Party_R_27_Langua womxroaéqmrxn:ua:nbcqvm:;/ DriverslicenseNbr char{40}
DriversticenseClass char(1)
LanguageCodes DriversticenseRestriction char{40)
LanquageCd char(d)  <pl [————____|Endorse H char(1)
DescShort  varchar(35) Endorse_ M char{1)
ActiveCd  char(1) Endorse_ N char(1)
AddDate  datetime Endorse_P char(1}
AddUserdd  Int Endorse_T char(1)
ModDate  datefime Endorse_X char(t)
ModUserid  Int Endorse D char(1)
ActiveCd char(t)
AddDate datetime
AddUsesid int
ModDate datetime
ModUserid int




s Physical Data Modal

CountryCode
CountryCd char(2) <pk>
CountryName varchar{60}
ActiveaCd char{1}
AreaValidind char{1)
NationalPhonePrefix varchar(€)
AddUserid int
AddDate datelime
ModUssrid int
ModDate datetime

!

FK_StateProvTiry_r_5772_CountryCode

StateProvTrtry
CountryCd char{2} <pic fk>
StateProvinyCd  char(2) <pk>

StateProvTrryName varchar(50)

sePlate_R_18_Statel
e S

Model: master
Package:

ActiveCd char{1}
AddUserid int
AddDate datetime
MoadUserid int
ModDate datetime .
VehicleColor
VehiclaColorCd  char(3} <pk>
DescShort varchar(35)
ActiveCd char(1}
AddDate datetime
AddUserid int
ModDate datetime
ModUserld int
VehicleMake
VehicleMakeCd ghar(3) <pk>
DescShort varchar(35)
ActiveCd char(1)
AddDate datetime
AddUserid int
ModDate datetime
ModUserid int
VshicleStyle
VehicleStyleGd  char(d)  <pk>
VehiclaStyleLabet varchar(6)
DascShort varchar(35)
ActiveCd char(1)
AddDate datetime
Addiiserid int
ModDate datetime
ModUserid int

Diagram: Complaint
Author: FProse Date : 11/17/2004

Marsion

RejectedComplaint Complaint
RelectedComplaintiD integer =pk> ComplaintiD inteqer spi>
PartylD integer <fk2> ORICd char(8) <fk2>
PartyldantificationtD Integar <fkG> MeasurementDevicelD integer <fk3>
ComplaintiD intager <fki> LicensePlatelD integer <fk§>
PartyAddressiD Integer <fk4> Officerid integer <fk1>
PartyNamelD integer <fk3> CourtCaselD integer <fkd>
SecondaryPartyAddressiD inl ComplaintEntryProcass varchar(7)
Comment varchar(255) DateFliad datatime
AddDate daletime StartviolationDateTm datetime
AddUserid int EndViclationDateTm datetime
ModDate datelime ViolationLocation varchar(80)
ModUserid int MilePostNbr smallint
DirectionTravel varchar(10)
ActiveMilitaryFig char(1}
SerlousinjuryFlg char{1}
ticensePlate pctedComplaint_R_44_Cd AccidentFig char{1)
FatalityFig char(1}
4 Platell Inteqer <pk>
icensePlate irleget i SixteenPassengerflg char(1)
CountryCd char(2) <fie>
StateProvirryCd char(2) <fk> CommerciaiVehicleFlg char(1)
i HazMatFig char(1}
AddDate datetime
AddUserid int DLPFig char(1)
ModDate datelime JuveniieFig char{1)
ModUserid SpeedUOM char(3)
RegistrationExpirationMonth vomﬁmnmnmwm.wr_iz sm
RegistrationExpirationYear  smallint . ApproximateSpeed sm
VehicleLicenseNumber varchar(12) Complaint_R_22_Licensef ReasonablePrudent sm
VehicleCalorCd char(3) LegalGrossWeight nt
VehicleMakeCd char(3) ActusiGrossWelght nt
vehicleModet varchar(24) NbirPassengers smaliint
VehicleModelYear smailint UnsignadByDefendantFig char(1}
VehicletdNum char(30) ParkingMeterNbr varchar(10)
VehicleStyleLabel varchar(6) ComplaintNumber varchar(16)
IssuedDate datetime
+ VictimFig char(1}
IncidentReporiNbr vaschar{10}
FK_BootHIstory_R_108_LicensaPlate Comment varchar(255)
’ AddDate datetime
i AddUserid Int
Boaltfistory ModDale datetime
ootHistoryiD inteqer <pk> ModUserid int
LicensePiatelD  intager <fk> RegistrationExpirationMonth  smallint
RegisteredOwner varchar(255) RegistrationExpirationYear  smalfint
AddData datetime VehiclaColorCd char(3)
AddUserid int VehicleldNum char(30)
BootDate datetime VehlcleMakeCd char(3)
BootirNbr varchar(8) / s\ VehicleModet varchar(24}
DateTowed datetime Rint_R_107_ Vahlcleh Year smaliint
ModDate datetime VehlcieStylalabel varchar(6) FK_Complaint_R_19_CourtCase
ModUserid int AppearanceDateTm datetime
VehiclaldNum char(30) VehiclelmpoundFig char({1)
v b Date
Date
ViolationAraa varchar(4)
ViolationDistrict varchar(d)
MeasuremeantDevice e BRI rebar(38) GLDepariment
MsasurementDevicelD integer <pk> bmplaint_R_55_Officer GlDepartmentiD Integer <pk>
P - QRICd char(9) Spk> DepartmentCode varchar(4)
MeasurementDevice  varchar{12) GLFundlD Integer <fk3>
DescShort varchar(35)
DescShort varchar{35) "
AcliveCd nar(1 CitingAgencyTypelD  Integer <fk4> ActivaCd char(1)
Dot Mmmm_:ww GlAccountNnumberlD Integer  <fk2> | g 113 Gt pep| AddDate datetime
AddUserld it GtDeparimentiD integar <fk1> pﬂﬂﬂmm:u M: _
gancy ale atetime
“MMN&Q_‘E 35::6 CitingAgencyCd char(1) ModUserid int
sel i ActiveCd char(1)
AddDate datetima
AddUserid int
ModDate datetime
ModUserid int 114 GLA
Officar FK_Officer_R_122_ORI ~ W
icerlD integer  spk> FK_ORI_R_115_GLFund GLAccountNnumber
ORICd char{g) <fk> ‘
AddDate datetima GlAccountNnumberiD) integer <pk>
AddUserd  int GLFund oo ode ( w
oscShot har(3!
Officeriibr  char(5) GLEundiD Inleger  <pi> ActiveCd varchar3s)
ModDate datetime FundCode varchar(s char(1)
} AddDate datetime
ModUserid int )
escShort varchar(35) AddUserid
EmallAddress varchar(60) ActiveCd  char(1) sél nt
FirstName  varchar(30) ModDate datetime
AddDate  datetime ModUserid :
LastName  varchar(50) AddUserd Int serl int
MiddieName  varchar(30) ModDate  datetime
CeaseDate  datetime ModUserld int
ActiveDate datetime




FK_Charge_R_08_Complaint

ViolationCodes
integer <pk>
ViolationCategoryCode char(2) <fk2>
ViolatlonClassiD integer <fk1> . ChargeHistory
ViolationCode h
Desclong <m..9m-~mwv ChargeHistorylD Integer splex
DescShort varchar(36) ChargelD Integer <fic
ViolationTag varchar(g) StariViolationDateTm nm.mE:m
ActivaDate datetime EndViolationDataTm  datatime yrm
CeaseDate datetime CountNumber fnt
Jurisdiction char(1) PrimaryChargeind  char(1) AmestiD  integer <ple>
ViolationType char{2) DrugsinvoivedFig char(1) PCN char(10)
PetitionType varchar(3) AmendedClr AmestDate datetime
smallint DispositionCtr smatlint AddDate  datetime
char(1) DispositionDate datetime AdduUserd int
char(1) DispositioniD Int Comment  varchar(255)
char{1} HeardBylD int ModDate  datetime
char(1) MVDReporiable char(1} ModUserid int
LocalSCWalvable char(1) ReportedToMVD datetime
StateSCWaivable char(1) DPSRepartable char(1)
AppearanceReqd char(1) ReportedToDPS datetime
L p fas: { DateCl.osed datetime
ODPEfgibieFiag char{1) Commant varchar{255} FK_ChargePCNLInk_R_20_Arrest
MovingViotation char{1} AddDate datelime
AddDate datetime AddUserid int
AddUserid int ModDate datetime
ModDate datetima ModUserld int ChargePCNLInk
ModUserid int
\ ChargePCNLINKID Integer  <pk>
FK_Charge_R_116_ViolationCodes ~ FK_Chargetlislory R_04_Charge ChargsiD integer  <fl2>
ArrastiD integer  <fiki>
% AddDate datstime
Charge AddUserid int
ModDate datetime
Chagel Integer <ok> ModUserid int
ViolationCodes!D integer <fk2>
ComplaintiD integer <fk3>
CourtCaseiD integer <fki>
CountNumber int (ChargePCNLInk_R_123_Charge
PrimaryChargelnd  char(1) ChargeTicklar
ComplaintLineltem char(1} ChargeTlcklerlD Integer <pk>
DrugsinvolvedFig char(1} ChargelD integer <fk>
AmendedClr TickerDale datelime
DispasitionCtr FK_ChargaTickler_R_118_Charga—{ jlore o (prchar(2s5)
DispositionID e AddUserid int
HeardBylD ModDate datatime
ActionCodelD ModUserid int
MVDReportable char{1)
ReportedToMVD datetime
DPSReportable char{1)
ReportedToDPS datetima
CountCase DateClosed datetime
Comment varchar{255}
CourtCasalD integer sple AddDate datetime
ProsecutoriD integer <fiG> AddUserid int
CaseSourceiD char(2) <fk1> M time
CaseTypsiD integer <fk2> K_Charge_R_03_CourCag ZHNMMWE mm.w ™
CourtDivisioniD Integer <fkd> QuestionedViolationCd  char(2)
CaseCategoryCd char{4) <fk3> DomesticViolFlg char(1)
UniqueCaseNo varchar(21} <ak>
OrigCaseTypaCd varchar(3)
CaseSequenceNo decimal(10}
CaseFilsdYear decimal{4)
DisplayCaseNbr varchar{40)
CaseSeqNbrAssignRula smalfint CourtDivision
LegacyCaseNbrDiscriminator varchar(28)
CaseStatusFi char(1) Courthivslonld - infeqer sekz P astCastAssigned
9 CourtDivisionCd  varchar(3)
Comment varchar(255) CourlDivislonType varchar(2) urtCase_R_33_Prol b conutorL asiCastAssianediD integer <pi>
DomesticViolFig char(1) CAWMonday decimal(3,2) ProsecutoriD integer  <fk1> o aeiCastAssigned R,
DateFlled datetime e CAWTuesday  decimal(3,2) CourtDivisioniD integer <tk | -
ConsolodateCaselD int K_CouriCase_R_23_CourDivisiof CAWWednesday ~ decimal(3.2) ActiveDate datetime
DestroyAfterDate datatime T CAWThursday decimal(3,2} 1CastAssigned_R_{ CeaseData datatime
LegacyDisplayCaseNbr varchar(28) CAWFriday decimal(3,2) t——————— AddDate datetime
BranchCd char(2) CAWSaturday  decimal(3.2) AddUserid int
G ategoryCd ) CAWSunday decimal(3.2) ModDate datetime
CaseTagiD int ActiveDate datetime ModUserid int
CaseSubTagiD int AddDate datetime CourtCaselDLastOUI int
Restiicting char(1) AddUserid int CourtCeselDLasiNonDUL  int
CaseTilleFormatCd numaeric{1} CeaseDate datetime
AddDate datetime DescShort varchar(35
AddUserid int ModDate am.m_,aw !
ModDate datetime ModUserld nt
ModtUserid int
JuvenlieFig char(1)

TelephonaType
TelephoneTypelD Integer <pk>
TelephoneTypeCd varchar{6)
ActiveCd char(1)
AddDats datetime
AddUserld int
Desc8hort varchar(35)
ModDale datetime
ModUserid int
FK_P: Tels _R_43_T Type
ProsecutorTelephone
ProsacutorTelephonelD integar <pk>
TelsphoneTypelD integer <fk1>
ProsecutoriD integer <fk2>
AreaCode varchar(3}
TelephonePrefix varchar(3)
T {4)
Telep har
UnlistedFig char(1)
Primacyind char(1)
ActiveCd char{1)
ActiveDale datetime
Comment varchar(255)
AddDate datetime
AddUserd int
ModDate datetime
ModUserid int
FK_P T \\lmimax.
Prosscutor
ProsecutorD integer <pk>
FirstName varchar(30)
LasiName varchar(50)
MiddleName varchar{30}
Suffix varchar{4)
ActiveCd char(1)
AddDate datetime
AddUserld int
ModDate datelime
ModUserid int
Comment varchar(255)
EmailAddress varchar(60)
ArralgnCoveragsMonAM char(1}
AmaignCoverageMonPM char(1}
ArralgnCoverageTueAM  char{1)
AmalgnCoverageTuePM  char(1)
ArralgnCoverageWedAM char{1)
ArralgnCoverageWedPM char{1)
ArraignCoverageThurAM char(1)
ArraignCoverageThurPM char(1)
ArralgnCoverageFiAM  char(1)
ArralgnCoverageFiPM  char(1)
ArraignCoverageSatAM  char(1)
AsralgnCoverageSatPM  char(1)
ArraignCoverageSunAM  char(1)
ArralgnCoverageSunPM  char(1)




Tempe Municipal Court:
Case Management System Development
CACC Report

Two Month Preview
beginning 11/22/04




CACC Nov 22, 2004 Two Month Preview

1D 8  [Task Name | Start ] Finish

1 . TMC Court Management System Migration Tue 6/1/04 Mon 9/4/06

2 .

3 e Planning Activities and Milestones Tue 6/1/04 Mon 8/30/04
67 v Development Prerequisites Fri 6/25/04  Thu 10/21/04
78 Establish Development Environment Fri 10/1/04  Mon 12/13/04
79 |v Provide Hardware and Software Specifications Fri 10/1/04 Fri 10/1/04
80 Establish a Development Environment Fri 10/22/04  Mon 12/13/04
81 Acqmre Development Server HW/SW Fri 10/22/04 Thu 12/9/04
82 |« Order Hardware/Software _Fri10/22/04 Fri 10/22/04
83 _Receive Hardware/Software Mon 11/15/04 ~ Mon 11/15/04
84 install and Configure Hardware/Software Tue 11/16/04 - Fri 12/3/04
85 Network the Development Team Tue 11/16/04 Wed 12/1/04
86 Install and Configure SQL 2005 Mon 12/6/04 Mon 12/6/04
87 Establish Connectivity to AOC's Development Environment Mon 12/6/04 Thu 12/9/04
88 TMC/AQC Database Synchronization Fri 12/10/04 Fri 12/10/04
89 Development Environment/Connectivity Established Mon 12/13/04  Mon 12/13/04
90 Forms Development (Fantasia Replacement) Wed 8/25/04 Thu 9/29/05
91 Planning Wed 8/25/04 Mon 11/8/04
92 v Identify and Inventory all computer-generated forms used by the Court ‘Wed 8/25/04 Tue 8/31/04
93 v Assess use of Crystal Reports as Forms Generator at Tucson City Court Tue 10/5/04 Tue 10/5/04
94 Develop a mechanism to track the specification and development of each . Thu 10/28/04 Tue 11/2/04

form
9% v/ _ Prioritize each form by associating the form with a Functional Cluster Tue 11/2/04 Fri 11/5/04
96 - Develop a Forms Production Scheduie Fri 11/5/04 Fri 11/5/04
97 Reflect Production Schedule in tracking mechanism and the Project Plan Fri 11/5/04 Mon 11/8/04
98 | __Crystal Reports Training - Forms Generation __Mon 9/20/04 Wed 11/3/04
105 |+ Install and Configure TMC PCs. Mon 10/11/04  Mon 10/11/04
106 Create Forms Specification for each Functional Cluster Fri 12/10/04 Thu 9/29/05
111 Application Specification Mon 6/14/04 Mon 5/8/06
112 Specification Phase 1 (FC 01-06) Thu 8/12/04 Mon 4/18/05
13 & FCO01 - Application Users & Navigation Groups Fri 8/13/04 Fri 12117104
114 |v Obtain ERD View from AOC Fri 8/13/04 ~ Fri 8/13/04
115 | Review features of AOC deliverable Fri 8/20/04 ~ Fri 8/20/04
116 |~ Evaluate ERD View Mon 8/30/04 Thu 9/2/04
117 Propose Changes as Needed Tue 9/7/04 - Mon 10/25/04
118 |+~ Review TMC Requirements with William Earl Tue 9/7/04 Tue 9/7/04
119 Revise Table Specifications as needed Mon 10/25/04  Mon 10/25/04
120 Update Physical Data Model Mon 11/1/04 Mon 11/1/04
121 ﬁ Complete Development of Security and Navigation Tree Maintenance Thu 11/4/04 Mon 12/6/04
Modules

122 Deliver and Install Security Release to TMC - Wed 12/15/04  Wed 12/15/04
123 Training in Data Panel and Navigation Group Set Up Wed 12/15/04 = Wed 12/15/04
124 Orient Court Staff re System User Set Up Fri 12/17/04 Fri 12/17/04
125 o ) Users and Navigation Groups Available for Use _Fri12/17/04 Fri 12/17/04
126 | & 'FCO02 - Violation Code Maintenance Mon 11/1/04 Mon 1/3/05
151 | FCO03 - Complaint Entry-Related Code Tables Wed 10/27/04  Wed 12/22/04
152 v Identify prerequisite code tables Wed 10/27/04 Mon 11/1/04
%3 1 Generate Code Table Maintenance Processes _Mon 11/1/04 Thu 12/2/04
154 Install into Development Environment Wed 12/15/04 - Wed 12/15/04
155 Map Data Panels to Navigation Groups . Wed 12/15/04  Wed 12/15/04
156 Establish Navigation for the Supervisors to these Navigation Groups ~~ Wed 12/15/04 Thu 12/16/04
157 Test Code Table Maintenance Processes Thu 12/16/04 Thu 12/16/04
158 Adjust the data panels as needed Thu 12/16/04 Fri 12/17/04
159 Enhance the Data Panels with On-Line Help Thu 12/16/04 Fri 12/17/04
160 Document the On-Line Help Requirements _Thu 12/16/04  Thu 12/16/04
161 Enable On-Line Help in the shell Data Panels Thu 12/16/04 . Thu 12/16/04
162 Draft and insert the On-Line Help Text Thu 12/16/04 Fri 12/17/04
163 Enhance the Data Panels with Hover Help Thu12/16/04 = Thu 12/16/04
164 Document the Hover Help Requirements Thu 12/16/04 ¢ Thu 12/16/04
165 Enable Hover Help in the sheil Data Panels as required Thu 12/16/04  Thu 12/16/04
166 Draft and Insert the Hover Help Text Thu 12/16/04 Thu 12/16/04
167 Populate Code Tables Fri 12/17/04 = Wed 12/22/04
168 Manually Load Tables Fri 12/17/04 Tue 12/21/04
169 . Review and Approve Table Builds Tue 12/21/04 °  Wed 12/22/04
170 | FCO04 - Complaint Entry Thu 8/12/04 Tue 3/15/05
171 | Scope desired enhancements to legacy functionality Thu 8/12/04 - Thu 10/21/04
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CACC Nov 22, 2004 Two Month Preview

ID i) Task Name Start Finish
175 |+ Document desired case assignment requirements Mon 8/30/04 Fri 10/15/04
178 Prepare Table Specifications Fri 10/22/04 Fri 11/5/04
179 |7 Complete Drafting Table Specifications, elaborating the Fri 10/22/04 Fri 10/29/04
attributes and related Business Rules ) . )
180 | v Update the Physical Data Model (PDM) Mon 11/1/04 Tue 11/2/04
181 |« Review and accept Complaint Entry-related DB Wed 11/3/04 Wed 11/3/04
182 Incorporate the Changes into the PDM; produce revised ERD ~ ©~ Thu 11/4/04 = Fri 11/5/04
183 Assess Data Conversion Requ:rements Mon 12/20/04 Tue 3/15/05
184 & Assess data conversion feasibility and issues Mon 12/20/04 Fri 1/21/05
185 Prepare a Plan to populate the SQL Tables Fri 2/25/05 Tue 3/15/05
186 Approve ERD, Table Specifications and Data Migration Plan Tue 3/15/05 Tue 3/15/05
187 Process Spec:flcatuons Fri 9/3/04 Wed 12/8/04
188 Prepare Specification for each identified Complaint Entry Fri 9/3/04 . Mon 11/29/04
Data Panel:
189 Police ATTC (Paper) Fri9/3/04 Wed 11/24/04
190 |7 Prepare a Use Case Specification; identify and Fri 9/3/04 Fri 10/15/04
document related Business Ruies
191 |« Prepare Data Panel Specification Template Thu 10/14/04 = Thu 10/21/04
192 v Develop interim Business Object Specification Tool  Fri10/22/04 Fri 10/22/04
193 |« Draft design specification for paper ATTC Entry module  Mon 10/25/04  Mon 10/25/04
194 Incorporate Data Panel Specifications in Use Case Tue 10/26/04 Tue 10/26/04
195 Prototype ATTC Entry using draft design specification Tue 10/26/04  Wed 11/17/04
196 _Revise Design Specification tool as needed Wed 11/17/04 = Wed 11/17/04
197 Demonstrate prototype ATTC Entry to TMC Staff Thu 11/18/04  Thu 11/18/04
198 Implement changes from demo Thu 11/18/04 = Wed 11/24/04
199 Parking Compiaint (Paper) Fri 11/5/04 Fri 11/12/04
200 Prepare a Use Case Characterization as part of the Fri 11/5/04 Mon 11/8/04
Data Panel Specification - o
201 Prepare the Data Panel Specification Mon 11/8/04 Tue 11/9/04
202 Identify and document relevant Business Rules Mon 11/8/04 Tue 11/9/04
203 Review the Data Panel Specification and related Wed 11/10/04 Fri 11/12/04
Business Rules with Court Staff; revise as necessary
204 Approve the Specifications Fri 11/12/04 Fri 11/12/04
205 Photo Enforcement Complaint (Paper) Fri 11/12/04  Tue 11/16/04
206 Prepare a Use Case Characterization as part of the Fri 11/12/04 Fri 11/12/04
Data Panel Specification
207 Prepare the Data Panel Specification by comparing Fri 11/12/04 Tue 11/16/04
and contrasting with the Police ATTC entry process S S
208 Identify and document relevant Business Rules Fri 11/12/04 ~ Mon 11/15/04
209 Review the Data Panel Specification and related Tue 11/16/04 Tue 11/16/04
Business Rules with Court Staff, revise as necessary .~ ) - ]
210 Approve the Specifications Tue 11/16/04 Tue 11/16/04
211 Long Form Complaint (Paper) Tue 11/16/04 Fri 11/19/04
212 Prepare a Use Case Characterization as part of the Tue 11/16/04 - Wed 11/17/04
Data Panel Specification
213 Prepare the Data Panel Specification by comparing Wed 11/17/04 Thu 11/18/04
and contrasting with the Police ATTC entry process o ) o )
214 Identify and document relevant Business Rules Wed 11/17/04 Thu 11/18/04
215 Review the Data Panel Specification and related Fri 11/19/04 Fri 11/19/04
Business Rules with Court Staff, revise as necessary o B 3
216 Approve the Specifications Fri 11/19/04 Fri 11/19/04
217 Neighborhood Enhancement Complaint (Paper) Fri 11/19/04  Tue 11/23/04
218 Prepare a Use Case Characterization as part of the Fri 11/19/04 = Mon 11/22/04
Data Panel Specification B
219 Prepare the Data Panel Specification by comparing Mon 11/22/04 Mon 11/22/04
and contrasting with the Police ATTC entry process -
220 Identify and document relevant Business Rules ‘Mon 11/22/04 . Mon 11/22/04
221 Review the Data Panel Specification and related Tue 11/23/04 Tue 11/23/04
Business Rules with Court Staff; revise as necessary ,
222 Approve the Specifications Tue 11/23/04 ~ Tue 11/23/04
223 Animal Complaint (Paper) Wed 11/24/04°  Mon 11/29/04
224 Prepare a Use Case Characterization as part of the Wed 11/24/04 -~ Wed 11/24/04
Data Panel Specification o o
225 Prepare the Data Panel Specification by comparing Wed 11/24/04 = Wed 11/24/04
and contrasting with the Police ATTC entry process .
226 ldentify and document relevant Business Rules Wed 11/24/04 = Wed 11/24/04
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CACC Nov 22, 2004 Two Month Preview

ID |® [Task Name Start 1 Finish
227 : Review the Data Panel Specification and related Mon 11/29/04 Mon 11/29/04
Business Rules with Court Staff; revise as necessary
228 Approve the Specifications - Mon 11/29/04 © Mon 11/29/04
229 Prepare Business Rule Specification for each identified Tue 11/16/04 Mon 12/6/04
Service Object .
230 Electronic Parking Complaint Wed 12/1/04 Mon 12/6/04
231 v Research legacy electronic parking complaint processe Wed 12/1/04 Wed 12/1/04
232 Prepare a complex Business Rule documenting the Thu 12/2/04 Thu 12/2/04
functional requirements e
233 Review the Business Rules with Court Staff; revise as Mon 12/6/04 Mon 12/6/04
necessary )
234 ~Approve the Specifications Mon 12/6/04 Mon 12/6/04
235 Electronic Photo Enforcement Complaint Tue 11/16/04  Thu 11/18/04
236 Research legacy electronic photo enforcement Tue 11/16/04  Wed 11/17/04
complaint processes .
237 Prepare a complex Business Rule documenting the Wed 11/17/04 Thu 11/18/04
functional requirements i
238 Review the Business Rules with Court Staff; revise as - Thu 11/18/04 Thu 11/18/04
necessary o . ‘
239 Approve the Specifications Thu 11/18/04 Thu 11/18/04
240 Rejected Complaint Purge (New) _Tue 11/30/04 Thu 12/2/04
241 Prepare a complex Business Rule documenting the Tue 11/30/04 Tue 11/30/04
functional requirements
242 Review the Business Rules with Court Staff; revise as Thu 12/2/04 Thu 12/2/04
necessary S
243 Approve the Specifications Thu 12/2/04 Thu 12/2/04
244 Prepare Specification for Complaint Maintenance Tue 11/30/04 Wed 12/8/04
245 Prepare a Use Case Characterization as part of the Data Tue 11/30/04 Wed 12/1/04
Panel Specification
246 Complete the Data Panel Specification Thu 12/2/04 Mon 12/6/04
247 _ldentify and document relevant Business Rules Thu 12/2/04 Mon 12/6/04
248 Review the Data Panel Specification and related Business Wed 12/8/04 Wed 12/8/04
Ruies with Court Staff; revise as necessary
249 Approve the Specifications ~ Wed 12/8/04 Wed 12/8/04
250 |  FCO5 - Person/Party Information Maintenance Mon 1/3/05 Fri 3111/05
251 identify required Use Cases and Data Panels for the Functional Clust Mon 1/3/05 Mon 1/3/05
252 Evaluate previously AOC provided ERD and Table Specifications; Tue 1/4/05 Tue 1/4/05
identify issues and questions )
253 Scope Data Panel Specifications with Court Staff Wed 1/5/05 Wed 1/5/05
254 Document and publish decisions Wed 1/5/05 Wed 1/5/05
255 Prepare or Revise Table Specifications as needed Wed 1/5/05 Fri 3/11/05
256 < Assess data migration feasibility and issues; build conversion Wed 1/5/05°  Wed 1/12/05
process e S
257 Revise the Table Specifications as necessary Wed 1/12/05 Thu 1/13/05
258 Incorporate the Changes into the PDM; produce revised ERD Fri 1/14/05 Fri 1/14/05
259 Review and Update Data Migration Plan Tue 1/18/05 Wed 1/19/05
260 Review the PDM's ERD, Table Specifications and Migration Fri 2/25/05 Fri 3/11/05
Plan with Court Staff L I
261 Approve ERD, Table Specifications and Data Migration Plan Wed 1/19/05 Wed 1/19/05
262 Prepare Process Specifications Thu 1/20/05 - Mon 1/31/05
263 Specify Data Panels and Document Business Rules Thu 1120105, Mon 1/31/05
264 Prepare a Use Case Characterization as part of the Data “Thu 1/20/05 Wed 1/26/05
Panel Specification ; i .
265 Prepare the Data Panel Specifications Thu 1/20/05 Mon 1/24/05
266 Identify and document relevant Business Rules Thu 1/27/05 Mon 1/31/05
267 Review the Data Panel Specification and related Business Rules with Tue 2/1/05 Tue 2/1/05
Court Staff, revise as necessary ) ] )
268 Approve the Specifications for Person/Party Maintenance Tue 2/1/05 Tue 2/1/05
269 |& FCO06 - Generalized Case/Party Search Fri 2/4/05 -  Mon 4/18/05
278 Specification Phase 1 Completed Mon 4/18/05 Mon 4/18/05
279 _Additional Analysis Resource o Thu 11/4/04 Tue 3/1/05
280 Interview Candidates and Extend Offer Thu 11/4/04  Mon 11/29/04
281 | Analyst On-Staff Mon 1/3/05 Mon 1/3/05
282 Orient and frain analyst/OJT Fri 1/14/05 Tue 3/1/05
283 _ Specification Phase 2 (FC 07-12) Mon 6/14/04 Tue 6/14/05




CACC Nov 22, 2004 Two Month Preview

ID |® [Task Name ] Start I Finish
315 i Specification Phase 3 (FC 13-17) Tue 6/14/05 Thu 9/15/05
333 - Specification Phase 4 (FC 18-22) Thu 9/15/05 Wed 2/1/06
351 Specification Phase § (FC 23-24) Tue 2/28/06 Mon 5/8/06
361 & Application Generation Using Visible Developer o . Mon 1/10/05 Tue 8/1/06
450 | & Integration Testing by FC Incl. External Data Exchanges ~Mon 10/31/05  Tue 7/18/06
518 User Training Tue 5/9/06  Tue 8/1/06
529 Pre-Production Application Acceptance Testing Wed 6/21/06 Fri 8/18/06
543 System Implementation Fri 8/25/06 Mon 9/4/06
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