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1.  What was accomplished during this period that was scheduled to be completed? 
 

 Complete installation of development platforms 
 Complete Case Initiation Analysis 
 Continue Case, Calendar Analysis (FG1, FG6) 
 Continue Case – Financial Analysis (FG3) 
 Begin Document Imaging Analysis (FG2) 
 Complete AGAVE CORE Coding 
 Rewrite project plan 
 Create High Level Project plan diagram 
 AGAVE Scope statement completed 
 Complete first edition AGAVE Dictionary of Terms 
 Modifications to AGAVE Design Document 
 Creation of ‘Court Partners’ group, including Superior Court, Clerks Office, 

Justice Court, Jail and City Police. 
 
2.  What was accomplished during this period that was NOT scheduled to be completed? 
 

 None 
 
3.  What was scheduled to be completed but was not completed? 
 

 None 
 
4.  What is now scheduled to be completed during the next reporting period? 
 

 Complete Analysis Training 
 Complete Case, Document Imaging, Calendar, Financial Analysis 
 Begin Coding Case, Calendar 
 Complete AGAVE Dictionary 

 
Project Issues/Risks: 
 

 None 
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AGAVE Application Model 
 
 
 

 
 


