Project Status Description

Project: Pima AGAVE Period Ended Date: March 18, 2005
Current Phase: Analysis/Coding Project End Date: August 30, 2005
Construction; Data Conversion (Criminal Bench)

Report Submitted By: Gregg Obuch Contact E-Mail: gobuch@sc.pima.gov

> What was accomplished during this period that was scheduled to be completed?

Continue Case, Calendar Analysis (FG1, FG6)
Continue Case — Financial Analysis (FG3)
Continue Imaging Analysis (FG2)

Complete GUI Design Principles document
Complete Case Initiation UI Prototype
Continue Analysis via Court Partners group
Revise AGAVE Data Model

Revise AGAVE DB Design

Begin Data Conversion Process

Selection of Data Conversion Tool (Business Integrator from Pervasive)
Establish visible support mechanics

Complete Initial AGAVE Lookup Tables

O 0O 0000000000

> What was accomplished during this period that was NOT scheduled to be
completed?

o NA

» What was scheduled to be completed but was NOT completed?

o NA

> What is now scheduled to be completed during the next reporting period?
o Complete Case, Document Imaging, Calendar, Financial Analysis
o Begin Coding Calendar, Document Imaging, Financial
o Continue Data Migration

> Outstanding Project Issues/Risks:

o Loss of Analyst resource
o Visible Support
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High Level Timeline
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