Project Status Description

Project: Pima AGAVE Period Ended Date: April 15, 2005
Current Phase: Analysis/Coding; Project End Date: August 30, 2005
Construction; Data Conversion (Criminal Bench)

Report Submitted By: Gregg Obuch Contact E-Mail: gobuch@sc.pima.gov

> What was accomplished during this period that was scheduled to be completed?

Continue Case, Calendar Analysis (FG1, FG6)
Continue Case — Financial Analysis (FG3)
Continue Imaging Analysis (FG2)
Proof of Concept — Step 2
o Application Architecture Design
o Initial Database Design
o Basic Application Architecture prototype
o Review committee demonstration of prototype screen design
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> What was accomplished during this period that was NOT scheduled to be
completed?

o Business System Analyst hired

> What was scheduled to be completed but was NOT completed?

o NA

» What is now scheduled to be completed during the next reporting period?

Complete Case, Document Imaging, Calendar, Financial Analysis
Continue with initial case coding

Begin Coding Calendar, Document Imaging, Financial

Continue Data Migration
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» Outstanding Project Issues/Risks:

o NA
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