Revised TMC CMS Project Plan (August 1, 2005)

ID [@& [Task Name | Duration ] Start | Finish

1 TMC Court Management System Migration 687.5 days? Tue 6/1/04  Mon 2/26/07

2 Planning Activities and Milestones 310 days Tue 6/1/04  Wed 8/24/05
77 Vg Staffing Milestones 139 days Thu 11/4/04 Tue 5/31/05
92 v Development Prerequisites 82 days Fri 6/25/04  Thu 10/21/04
103 v Establish Development Environment 48 days Fri 10/1/04 Mon 12/13/04
115 v Establish a Test Environment 16 days  Mon 1/10/05 Tue 2/1/05
119 Forms Development 135 days? Tue 6/1/04 Mon 12/13/04
145 Completed Application Development by Functional Area 601 days Fri 8/13/04 Fri 1/5/07
179 Scheduled Application Development by Module Within Functional Area 418 days Tue 6/1/04 Wed 2/1/06
180 JEC| FCO01 Complete Security and Navigation Tree Maintenance 45 days Mon 8/1/05 Mon 10/3/05
181 FCO04 - Complaint Entry 375 days Tue 6/1/04 Tue 11/29/05
182 v Analysis and Specification 123.75 days Tue 6/1/04 Wed 11/24/04
230 Develop ATTC Complaint Entry GUI 191 days Fri 2/25/05 Tue 11/29/05
231 v Initial Development of ATTC Entry by VSC 45 days Fri 2/25/05 Fri 4/29/05
232 v May 5 2005 ATTC Demo 0 days Thu 5/5/05 Thu 5/5/05
233 v Post May 5th Demo QA 60 days Thu 5/5/05 Fri 7/29/05
234 v Change and Enhance Physical Data Model (PDM) 17 days  Mon 5/16/05 Wed 6/8/05
246 e Draft new Business Rules as required 4days Wed 5/25/05 Fri 6/3/05
247 v Revise ATTC GUI Specifications 7 days  Mon 5/16/05 Tue 5/24/05
256 v Complete Generalized Post Submit Specifications 23 days Wed 6/8/05  Mon 7/11/05
285 Resolve reported "bugs" in ATTC GUI (Person Only without Scrubbed Party Name Search) 15 days Thu 8/4/05  Wed 8/24/05
286 Enhance for Business Party 5 days Thu 8/25/05  Wed 8/31/05
287 & ATTC GUI Completed and Approved ("Clonable" except for enhanced Name Searching) Odays Wed8/31/05 Wed 8/31/05
288 Program Post-Submit Logic for ATTC Entry 79 days Fri 8/5/05 Tue 11/29/05
294 FCO06 - Generalized Case/Party Search and Generic Inquiries 120 days  Mon 3/28/05 Thu 9/15/05
295 Generalized Case/Party Search (06-0001) 120days  Mon 3/28/05 Thu 9/15/05
296 v Prepare the Data Panel Specifications 19 days Mon 3/28/05 Fri 4/22/05
297 v Identify and document relevant Business Rules 10 days Mon 4/25/05 Fri 5/6/05
298 v Load Requisite Data to Assess Search Engine Possibilites 2 days Tue 5/17/05  Wed 5/18/05
299 v Assess Feasability of Omnidex Search Engine 6 days Mon 5/16/05 Mon 5/23/05
300 v Assess Feasibility of "Google" or other Third-Party Search Engines, as needed 3 days Tue 5/24/05 Thu 5/26/05
301 v Prototype Generalized Case/Party Search 41 days Mon 5/9/05 Wed 7/6/05
302 L Complete Generalized Case Party Search (absent punctuation scrubbed names) 10 days Mon 8/1/05 Fri 8/12/05
303 EL| Internal Demonstration of Search Functionality 1 day Thu 8/18/05 Thu 8/18/05
304 Approve Generalized Search Prototype (absent Punctuation Scrubbed Names) 0 days Thu 8/18/05 Thu 8/18/05
305 L] Propose Technical Strategy to Facilitate Generalized Case/Party Search 30 days Thu 8/4/05 Thu 9/15/05
306 TMC Approval of Technical Strategy to Facilitate Generalized Case/Party Search 0 days Thu 9/15/05 Thu 9/15/05
307 Common Case/Party Inquiries (Initial) 12 days Mon 8/8/05 Tue 8/23/05
308 EL| Party/Case Inquiry (06-0002) 4 days Mon 8/8/05 Thu 8/11/05
309 Case History Inquiry (06-0003) 4 days Fri 8/12/05  Wed 8/17/05
310 Criminal Case Inquiry (06-0006) 4 days Thu 8/18/05 Tue 8/23/05
311 FCO05 - Party/Case/Complaint Maintenance 82 days Wed 6/1/05  Mon 9/26/05
312 Party Maintenance 82 days Wed 6/1/05  Mon 9/26/05
313 v Document Functional Requirements 41 days Wed 6/1/05 Thu 7/28/05
317 v Identify required Data Panels 1 day Thu 7/28/05 Thu 7/28/05
318 Develop Each Identified Data Panel 46 days Fri 7/22/05  Mon 9/26/05
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319 Maintenance Party Telephone Number Fri 7/22/05  Wed 8/31/05
327 Party Information Validation Screen (Modal Screen) Fri 7/29/05 Tue 8/30/05
335 Maintenanace Party Demographics Thu 8/4/05  Wed 8/24/05
343 Maintenance Driver's License Fri 8/5/05  Mon 8/29/05
351 Maintenance Party Identifiction Number Tue 8/9/05 Thu 9/1/05
359 Maintenance Party Name Wed 8/10/05 Thu 9/8/05
367 Correct the Party Name on the Party's Cases (thereby re-titling the cases) Fri 8/12/05  Wed 9/14/05
376 Maintenance Party Date of Birth Tue 8/16/05 Thu 9/15/05
384 Maintenance Party Address (including E-Mail Address) Fri 8/19/05 Thu 9/22/05
392 Inactivate a Party Wed 8/24/05  Mon 9/26/05
400 Completion of Day 1 Party Maintenance Development Mon 9/26/05 Mon 9/26/05
401 FCO7 - Case Processing (Docketing, Calendaring, Disposition etc)) Tue 4/26/05 Wed 10/26/05
402 Docketing Service (07-0001) Tue 4/26/05  Wed 9/28/05
408 Activity Service (07-0000) Wed 6/22/05 Wed 10/19/05
414 Forms Service (07-0002) Thu 8/18/05 Wed 10/26/05
421 Event Reporting Service (ERS 07-0005) Thu 7/28/05 Fri 7/29/05
426 FC23 - Calendaring (Proposed) Mon 5/16/05 Wed 2/1/06
430 Untasked Application Development Activities by Module Within Functional Area Mon 8/1/05 Fri 1/5/07
551 Data Migration/Conversion Tue 6/1/04 Mon 1/8/07
557 Integration Testing by FC Including External Data Exchanges Thu 7/6/06 Mon 2/5/07
621 User Training Thu 10/26/06 Mon 2/5/07
632 Pre-Production Application Acceptance Testing Fri 12/8/06 Fri 2/9/07
646 System Implementation Fri 2/9/07 Fri 2/23/07
655

656 Day Two Functionality Mon 2/26/07  Mon 2/26/07

Page 2




