
Project Status Description 
Project:  Pima AGAVE  Period Ended Date: March 15, 2006 
 
Current Phase:  Case Initiation; Calendar Project End Date: July 31, 2006 
Construction; Data Conversion  (Criminal Bench) 
 
Report Submitted By:  Gregg Obuch Contact E-Mail:  gobuch@sc.pima.gov 
 
 

 What was accomplished during this period that was scheduled to be completed? 
 

o Held the Review Committee meeting and presented an overview of the 
Case Initiation module. 

o Data conversion is being run on a regular basis. 
 
 

 What was accomplished during this period that was NOT scheduled to be 
completed? 

 
o Filled three programming vacancies in the court IT division. 

 
 

 What was scheduled to be completed but was NOT completed? 
 

o The following Release 1a items are underway: 
 Integrate Finance   
 Release 1a coding  
 Integrate GJ XML feed    
 Autodocket Code table 
 Integrate 1a reports 
 Financial Code tables 
 Additional Filings 
 Permissioning 
 Case Consolidation 
 User testing  

o Rollout Release 1a 
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 What is now scheduled to be completed during the next reporting period? 
 
o Project status review. 

 
 

 Outstanding Project Issues/Risks: 
 

o Adequate funding for the consultant resources. 


