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Accomplishments

Release 1 Complete
User documentation, Training

Scheduled maintenance releases
Every two weeks
Baseline of bugs and enhancements
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Cost Expenditure by Department

17%

58%

25%

AOC
Court+
Clerk

AOC - $366.2 K
Court (Staff and Contract) - $1.231 M
Clerk - $ 540.2 K

Total $2,137M



Scope of Agave 2.0

What is in Scope
What is out of Scope

See hand out



Schedule

Infrastructure – Dec `06
Finance – May `07
Cactis - Jan `08

Why should you believe this schedule?



Budget

Infrastructure – $140k
Finance – $363k
Cactis - $865k
Includes staff and consulting costs



Approach

Significant User Commitment
Design
Testing

Monthly Schedule forecast 



Resources

COC
Six Developers/Analyst
One to be transitioned to bug resolution

Court
Three Developers/Analyst
Two open positions for Developers/Analyst
One Documentation
QA and DB 

Five Contractors
Does not include Juvenile Court



Next steps

Execute the plan
Detailed Risk Analysis
Change Control




