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Accomplisnments

= AmCad Selected VVendor via COT and
AJC recommendations

= Contract negotiations between AOC and
AmCad Complete 8-6-07

= Contract signed by Management off AOC
and AmCad on 8-8-2007

= Notification emalll to the court community.
Py Dave Byers




Project

Project Forecast

feam defined

Project |

nitiall Pil

[eam offices consolidated

Dilot Courts Selected

ot Court meetings complete and

plani for participation presentead

5 AmCad / AOC team meetings have
commenced

= Project Schedule complete by 8-31-2007




Project Forecast, cont.

= Project key documentation IS In process
= Additional staffi acquisition; progressing

= Strategic committees and geverning
Poards being organized

" Communication and information networks
planned and ready: to launch

= [Dashiboard Reporting to CACC to begin in
September




