LOCAL JUDICIAL COLLECTION ENHANCEMENT FUND (JCEF) APPLICATION

NoT REQUIRED FOR EXPENDITURES $2,500 AND UNDER

APPLICANT INFORMATION

CourT NAME: Maricora COUNTY CLERK OF THE SUPERIOR COURT

ADDRESS (STREET, CITY, STATE, ZIP): 601 W. JACKSON STREET, PHOENIX, ARIZONA, 85003

A.

1

2. CONTACT PERSON: DIANA GARBARINO 3. TiTLE: PROJECT MANAGER
4

5

PHONE: 506-5874 | 6. Fax:506-7029 7. E-malL ADDRESS:
DGAREAIRNO@COSC. MARICOPA.GOV

B. BUDGET INFORMATION

8. PrOJECT TITLE: IMPLEMENTATION OF NEW CASH RECEIPITNG SYSTEM

9/15/07
9.  AMOUNT REQUESTED: $ 240,000 10. ProJECT DURATION:  THRU _6/30/08
11.  LocAL JCEF BALANCE: §$ 440,553 As oF: JUNE 30, 2007
LocaL JCEF FUND ACCRUALS: $565,147 []LAST 12 MONTHS ] LasT FiscAL YEAR |
12. THE CourT's LocaL JCEF FUNDS ARE REQUESTED FOR: |
<] New REQuesT [] ConNTINUE PROJECT-TIMES [] EXTEND PROJECT '
[] CONTINUE PROJECT — ADDITIONAL STAFF MoRre TIME

No ADDITIONAL FUNDS
CONTINUATION OR EXTENSION : GPT #

' C. PROJECT INFORMATION

13.
[] ON-GOING ACAP SUPPORT AND MAINTENANCE COSTS.

] ADDITIONAL OR UPGRADED EQUIFMENT NOT FAID FOR BY ACAP.
{ATTACH EQUIPMENT LIST WITH PRICES)

ACAP COURTS ONLY, REMEDY NUMBER (REQUIRED):

SYSTEM, OR CASE PROCESSING.
TRAINING

OFFICE EQUIPMENT

NEW COLLECTION PROGRAM
FACILITY IMPROVEMENT

OTHER

IT@MmMo O
et 1 R

TEMPORARY STAFF FOR DATA ENTRY, CONVERSION OF EXISTING CASE INFORMATION TO THE ACAP

14. BRIEF DESCRIPTION OF PROJECT (NOT REQUIRED FOR 13. A & B ABOVE):

The existing cash receipting system used in the Clerk’s office is running on a UNIX operating

system using obsolete Informix database and programming tools. The current system is

increasingly costly, difficult to maintain and difficult to support. The application has reached the

end of its lifecycle. The Clerk’s office has initiated an in house development effort to replace this
system using both internal and external resources.

The purpose of this request is to supplement the development phase of the project with external
resources.




15.  LisT THE EXPECTED BENEFITS OF THE PROJECT (NOT REQUIRED FOR 13. A & B):

The Clerk of Court’s Cash Receipting system supports the Clerk’s mandate to handle the financial
activities of the Superior Court. The mandate includes filing fees, civil trust bonds, criminal bonds,
and probationer payments,

Benetits to the Court include:

1. An application that will easily interface with the Court’s Case Management System (iCIS).

2. Enhanced statistical analysis that will support Managing For Results (MFR) reporting.

3. The new system will be built to support future eCommerce and Electronic Court Record ( ECR)
initiatives.

16. LisT THE PROJECT'S PERFORMANCE MEASURES:

Technical requirements complete.
Detailed design complete.
Development complete.

System testing complete.

User Acceptance testing complete
Deployment complete.

B o

D. BUDGET

PERSONNEL

PROFESSIONAL SERVICES 240,000

OTHER OPERATIONS

5
$
TRAVEL $
$
OFFICE EQUIPMENT s

]

COoMPUTER EQUIPMENT
ToTaL e 240,000

E. SIGNATURES OF SUBMITTING PARTIES s

QE(AGREE 1 DISAGREE mAGREE ]

THE SUPERIOR CoO ““

URT 1IN ™ DATE
MAGISTRATE, OR CLERK OF THE SUPERIOR THE APPLICANT'S COUNTY

CourT* | / e
/ %on €8
PLEASE PRINT NAME PLEASE PRINT NAME

RETURN COMPLETED APPLICATION TO:
JupiciaL COLLECTION ENHANCEMENT FUND
ADMINISTRATIVE OFFICE OF THE COURTS
1501 W. WASHINGTON, SUITE 410
PHOENIX, AZ 85007




Clerk of the Superior Court

Strategic Planning & Information Technology

August 22, 2007

To Whom It May Concern:

The enclosed documents are provided far your convenience in reviewing the project related
documents for the Clerk of Superior Court of Maricopa County Cash Receipting Project. Our
intent is to provide all the relevant documents for commitiee members considaration in
reviewing our JCEF grant application. We have enclosed the following:

« Business Project Proposal
» COSC Cash Receipting Requirements in DRAFT format
« JCEF Application

We enter a detailed planning phase of this project in the first half of September 2007 which
will last 2-4 weeks and produce the following project related documentation:

» Project Management Plan{contains a detailed Communication Plan)
« |ssus Management Plan
« Risk Management Flan

+ Project Schedule with details on Design, Develepment, Testing, and Implementation
of the project deliverables

Flease contact me if you have any guestions.

Sincerely,

Diana Garbarino
IS Project Manager

Clerk of the Superior Court of Maricopa County

Ve srusssanat el the ©lerk of Supenor Court is o provde progressve and efficient eourt-relaued recosds management and finangial

servics Tor the ustice svetem, letl communiny, and peblic so thar they have Far and gmely access 1o aceurate eourt reeords and serviees



Clerk of the Superior Court

Strategic Planning & Information Technology

Grant Application Document Packet
Cash Receipting Replacement Project

August 22, 2007

e rrgsa el the Clerk of Superior Courn s o provide progreseive and efficien coar-relaned regosds managemenr and finangial

wiews for the gustice sysiem, legal commaunine, and pablic so that thaey have Fair and amely access w acouraie court records and seevices



Clerk of the Superior Court Project Management Office
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Clerk of the Superior Court

Strategic Planning & Information Technology

PROJECT PROPOSAL

New Receipting/Accounting Solution Status: Sponsor Approval

Prepared By Chris J. Stimson
cstimson@cosc.maricopa.gov
(602) 506-7753

Issue Statement

The current legacy cash receipting (over the counter) system, implemented in 1993, has reached its end of
lifecycle and a replacement is needed. The existing cash management systems (receipting, accounting,
receivables) do not support current technology standards. Support costs for such systems continue to rise as
technology resources continue to dwindle. (This issue was identified on February 2, 2005.)

In recent years the business processes and tasks of the Clerk of Court have changed. Technology imposes upon
business and society in general, that its work and life processes continually evolve. In the past “front end
processing™ was categorized as either monetary or non-monetary and were handled as such in the same manner
year after year. The monetary tasks were handled by the existing receipting system, while the non-monetary
were handled by other non-integrated or interfaced systems. Technological advances now, however, can
create efficiencies in the way documents, as well as cash, are handled. Systems must now be designed to take
advantage of such advances.

A preliminary requirements document and cost analysis project to develop a new receipting system was
approved in November 2006 and completed February 2007. The cost estimate was submit to the County to
request a ‘roll over’ of previously committed funds of 5411k to FY 2007-08 for such an undertaking, That
request was approved in May 2007, and the project is now ready to go forward as identified in the goals and
expected outcomes section below.

Project Goals / Expected Qutcomes

Phase 1
1) Prepare business requirements, project plan and cost estimate to develop, interface and implement a
new receipting system integrate to an existing accounting system and present it for approval by August
7, 2007.

Phase 2

2) Develop a new receipting solution beginning on or before September 1, 2007, using new technologies
consistent with 5State and local standards. The new solution should be able to support future internet
initiatives and be able to interface to other Clerk, and Court systems.

3) Purchase and implement the necessary hardware and software (based on approved cost estimate from
#1 above) to support the development, testing, backup and operation of the new solutions.

4} Implement the new solutions: interface them to the existing general ledger, criminal receivables
system (RFR), credit card swipes/signature pads, credit card processes, new multifunctional receipt
printers {to be leased by the county), and related systems.

5} Teach and train the Clerk, Court and Adult Probation staff/personnel to use the new systems.

Financial Systems Upgrade — Receipting/ Accounting Project Proposal — LRD: 5/04/07
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Project Backeround

The Clerk's office, over the past 10 years, has taken an active part in State and local studies of case and cash
management systems initiated and funded by the Supreme Court, The findings of these studies has led to the
conclusion that Court and Clerk of Court processes and services in Arizona (judicial and non-judicial services)
are unique, and cannot easily be molded to conform to existing vendor provided “off the shelf” systems; no
outside options exist to support the unigue processes. As a result a development cost estimate was prepared
and submitted to the County in March 2007 to secure funds set aside for the purpose of replacing the Clerk’s
receipting system. The cost estimate was exclusive to the development of a new system since implementing it
was not expected to occur until later. It is now the desire of the stakeholders that a new system should be
developed as well as implemented in advance of replacing other systems (more particularly the RFR criminal
receivables system).

Ssummary of Proposed Solution

1) Obtain approval from management to go forward with the planning and implementation of the project to
develop and implement a new recaipting system.

2) Reaffirm from the user community the business requirements gathered from previous projects, with the
intent of capturing any changes prior to development. Sign off by the business community and stakeholders will
oo ohtained prior to development.

i) The software development efforts will tentatively start September, 2007, with an estimated completion
date of May, 2008, Acquisition of outside development resources will begin some time in August, 2007,

4) all current interfaces to the existing receipting system will be included in the project.

5) Training and implementation of the new system will begin May 2008, with a targeted cutover date on or
before July 1, 2008.

The systems will be architected to support future enhancements and interfaces as well as enhanced reporting
capabilities (statistical analysis). Case number initiation, data generation for MFR reports and analysis, initial
single page scanning to OnBase, as well as internet business related opportunities will be just a few of the
future initiatives this effort could support as management moves forward with ECR initiatives{electronic court
recard).

Constraints/Major Obstacles

1) A major obstacle in replacing any existing system is handling old data in the new application without
placing too many constraints on the new system. This is especially true of financial systems where
balances and transactions, with amounts that are needed to support historical records and reports,
need to be present in the new system.

2) Locating the outside development resources with the necessary skills and availability may pose some
logistical issues in meeting the project start date and development schedule.

3) The current Microsoft Server development, test and production environments are planned to be
utilized for the development of the new Cash Receipting application. This may cause some conflicts as
multiple projects may be in progress at the same time on these servers. |t may be beneficial to
purchase separate development and test servers for this project.

4) The new application may require several process changes for the various user groups.

mnaiad Systents Upgrade - Receipting/ Accounting Project Proposal — LRD: 3/04/07
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5) The learning curve for the new application may cause slower processing and a short term backlog of

wark unless additional help is provided.

Software Requirements

Develop & replacement for the Informix/Fourgen based Cash Receipting application which aligns with the
Strategic Plan and with ITG software development standards, guidelines and architecture.

Integrate with the existing applications currently supported by the current Cash Receipting application. (i.e.
General Ledger, Accounts Payable, Accounts Receivable, Restitution, Fines/Fees and Reimbursements (RFR))

modification of the RFR application to accept the new receipting architecture.

Caonvert existing Cash Receipting Data to the new Cash Receipting application.

Provide training to user groups for the new application functionality.

Project Team/ Resource Estimate

| oo Role e R Resource |
‘Sponsor 1 Gordon Mulleneaux
Designer/Project Coordinator 1 Ron Bitterli
Consultant/Analyst 1 Chris Stimson
Business Analyst 1 Jeanette Farrison
Project Manager i Diana Garbarino
Design/Development: External Developers 4 Contract Personnel
Design/Development: Internal Developers 2 ITG
Quality Assurance Testing 2 1 internal/ 1 external
Systems Administration/Setup 2 1 internal
Support Personnel: Subject

Matter/Technical 4to7 internal
Stakeholders

The following stakeholders represent our customers, or those who may be participating in Superior Court cases,

who will be impacted by the proposed project:

Stakeholders:

“Gordon Mulleneaux

COC - DCMS Division

Georgeann Smith

COC - DCMS Accounting

COC - RM/Customer Services

: Mn_él__anie Fay
Melody Tinsley

COC - Juvenile Services

| SC - Adult Probation Services

“Mark Hendershot -
Judy Bushong

| SC - Self Service Centers

- Kathy Whittiker

COC - SE Manager

| Lauri Thomas

COC - DCMS Admin

i Sy stems Uparade  Receipling/ Accounting

Project Proposal

LRD: 304507
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__Cﬂrr'éﬁ'i'éi'Hunaker COC - DCMS Admin

Merriel Trombley COC - CCB CV Filings Supervisor
' Brenda Burton COC - Northwest Filings Manager
| Sheri Jaffe COC - Northeast Filings Manager
'Diane Jamison | COC - Northwest Ops Manager

' Don Vert ' | COC - Family Svcs Manager
~Jane Tewksbury COC - CFO Unit Manager

Darrell Brinkley COC - DCMS Admin

Critical Decisions / Action ltems

Issue 1:

Recommendation:

lssue 2:

Recommendation:

Frangial Syvstems Llpegrade - Receipting/Accounting Project Proposal - LRD: 30407
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Project Checklist

1. The project supports the COSC strategic priorities related to: (check all that apply)
(<]  Electronic Filing [] strategic Planning
<] EDMS BJ Financial System (cash receipting, R/F/R, G/L, Trust System)
(<]  Process Improvement (] Employee Satisfaction/Retention/Succession
(<] ™anaging for Results [] Customer Service
[l Change Management [] Other: eFiling Vendors
2. The project improves [/ impacts COSC procedures for: (check all that apply)
(<] The File Counter 0 workflow
[l Scanning ] Exhibits
[l Docketing [] Discovery and Confidential
1 Courtroom Services [l customer Service Counter
1 Filing (file room) [] oOther:
3. The project requires input from or impacts the following agencies: {check all that apply)
Courts and State Bar County Justice Agencies State/Local Agencies
1 Court Administration [ County Attorney ] ops
[ Court Technology Services [] Legal Defender ] Law Enforcement
[] The Bench (] sheriff's Office [ Licensing Boards
[ Judicial Staff (JA's, Bailiffs) [C] Public Defender ] Attorney General
[ ] The Supremea Court (] Legal Advocate L] MvD
[] The Presiding Judge [C] Indigent Defense ] poc
| "] state Bar Members B Adult Probation ] other:
[ Local Bar Members [J Juvenile Prabation ] other:
[] The Appellate Court [7] 1cHs [] Other:
1 Other ] Other: [] Other:

4. What statute, court rule, or administrative order changes are needed, if any?
nia
5. Is there a potential funding source for the project? If yes, indicate the source(s).

& Yes Source(s): County general funds

] No

6. What level of training, education and/or public relations is required, and for whom?

{ List agencies/work areas in all columns that apply)

Awareness Training Skills Training Promo Education
Court Self Service Center Admin File Counter Staff/Supervisors Court Admin

Adult Probation Admin APD Support Staff Clerk Admin/Mgmt
Clerk of Court StafffMgmt SC Self Service Staff APD Admin/Mgmt

L
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