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Project Project ProgressProgress
Project key documentation Project key documentation continues in continues in processprocess

ALL PROJECT DELIVERABLES HAVE BEEN ALL PROJECT DELIVERABLES HAVE BEEN 
ON SCHEDULE!ON SCHEDULE!

Additional staff acquisition progressingAdditional staff acquisition progressing
New staff either on board or in New staff either on board or in interviews interviews 

Strategic committees and governing boards Strategic committees and governing boards are fully are fully 
staffed, staffed, organized and functioningorganized and functioning
Communication and information networks have been Communication and information networks have been 
launchedlaunched

Web site for the project to inform courts is available Web site for the project to inform courts is available 
for court users to view project progress for court users to view project progress 

http://http://supreme22/supreme22/gjcmsgjcms/Default./Default.htmhtm

Project Progress, Cont.Project Progress, Cont.

AmCadAmCad performed system overview performed system overview 
sessions sessions in September, 2007in September, 2007

Participation included AOC staff, GJ Participation included AOC staff, GJ 
court staff, LJ court staff, with over 120 court staff, LJ court staff, with over 120 
attendees over two daysattendees over two days

Gap analysis sessions with Gap analysis sessions with extensive user extensive user 
participation began on 9participation began on 9--1919--2007 and 2007 and 
continued through 10continued through 10--2525--2007 with better 2007 with better 
than expected resultsthan expected results

Recent AccomplishmentsRecent Accomplishments

Gap analysis sessions did not result in any Gap analysis sessions did not result in any 
items that jeopardize project schedule or items that jeopardize project schedule or 
budgetbudget
System design documentation as a result System design documentation as a result 
of gap sessions was delivered of gap sessions was delivered byby AmCadAmCad
1010--2626--07, accepted by AOC 1107, accepted by AOC 11--0202--0707
Key project elements of data conversion Key project elements of data conversion 
and integration are meeting target and integration are meeting target 
requirements in order to be ready for pilotsrequirements in order to be ready for pilots

Progress to the FutureProgress to the Future

AmCad Staff currently in design phaseAmCad Staff currently in design phase
Internal / External Design Document due Internal / External Design Document due 

1111--2121--20072007
Users to receive presentation of the Users to receive presentation of the 
content of Internal / External Design content of Internal / External Design 

beginning11beginning11--2626--20072007
AOC Staff engaged in data conversion AOC Staff engaged in data conversion 
and interface preparations, and interface preparations, 
Data Conversion Plan due in DecemberData Conversion Plan due in December

More More Progress andProgress and
AccomplishmnetsAccomplishmnets……

Data Center construction Data Center construction continuescontinues……
Facilities construction for the GJ and LJ Facilities construction for the GJ and LJ 
CMS teams continues on scheduleCMS teams continues on schedule……

And finallyAnd finally……
Limited Jurisdiction gap analysis withLimited Jurisdiction gap analysis with AmCad AmCad 

was completed was completed 1111--22--20072007
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Project/Program Name - General Jurisdiction Case 
Management System (GJ CMS) Phase 1 through Phase 6 Target Estimate Revision Date:  10-16-2007
Stakeholders - General Jurisdiction Courts, CACC, AOC 
Executive Office, Court Services Division, Information 
Technology Division Budget $12,732,108 $12,732,108
Project/Program Manager - Renny Rapier End Date 06/27/08 06/27/08

Deliverables
Current 
Status

% 
Complete

COT Baseline 
Delivery Date

CACC Target 
Delivery Date

 AOC Actual 
Delivery Date Comment

Project Schedule Green 7% 06/27/08 06/27/08
Development Schedule Green 0% 02/08/08 02/08/08
Project Budget Green 06/30/10 06/30/10

Phase I - Pilot County Implementation Green 7% 06/27/08 06/27/08
Executive Meetings Green 10% 02/26/08 02/26/08
Phase 1 - Project Planning & Commencement Green 100% 10/16/07 10/16/07

Develop Contract Green 100% 08/08/07 08/08/07
Identify Stakeholders & Subject Matter Experts Green 100% 09/07/07 09/07/07
Hardware Configuration Specifications Green 100% 09/14/07 09/14/07
Detailed Project Plan Green 100% 09/24/07 09/24/07
Risk Management Plan Green 100% 10/16/07 10/16/07
Data Conversion Strategy Green 100% 10/16/07 10/16/07
Configuration Control Plan (Change Control Board 
Protocol) Established Green 100% 10/01/07 10/01/07

Phase 2 - Requirements Validation & Analysis Green 100% 11/02/07 11/02/07
System Requirements Specification Document Green 100% 11/02/07 11/02/07

Gap Analysis Green 100% 10/26/07 10/26/07
Requirements Traceability Matrix Green 100% 11/02/07 11/02/07
Data Conversion Assessment Report (Iterations #1 & 
#2 only) Green 100% 11/02/07 11/02/07
Data Exceptions Report (Iterations #1 & #2 Only) Green 100% 11/02/07 11/02/07

Hardware Configuration Plan Green 100% 11/02/07 11/02/07
Systems Design Plan Green 100% 11/02/07 11/02/07
Payment #1 Billing Milestone Green 100% 10/26/07 10/26/07

Phase 3 - Design Green 20% 12/28/07 12/28/07
Internal & External Design Documents Green 0% 11/30/07 11/30/07
Interface Design Green 100% 11/16/07 11/16/07
Data Conversion Plan Green 0% 12/28/07 12/28/07
Logical & Physical Database Design Document Green 0% 12/28/07 12/28/07
Payment #2 Billing Milestone Green 0% 12/19/07 12/19/07

Phase 4 - Development Green 0% 02/08/08 02/08/08
Payment #3 Billing Milestone Green 0% 12/01/08 12/01/08
Payment #5 Billing Milestone Green 0% 01/18/08 01/18/08
Payment #6 Billing Milestone Green 0% 01/18/08 01/18/08

Phase 5 - Testing & Training Green 0% 03/07/08 03/07/08
Testing Strategy Green 0% 01/25/08 01/25/08
Test Plans Green 0% 02/29/08 02/29/08

Execute All Test Plans Green 0% 01/18/08 01/18/08
User Acceptance/Testing Green 0% 03/06/08 03/06/08
Training Plan Green 0% 01/25/08 01/25/08
Training Material Green 0% 03/07/08 03/07/08
Payment #4 Billing Milestone Green 0% 02/29/08 02/29/08

Phase 6 - Deployment & Post Deployment Green 0% 06/27/08 06/27/08

Pilot #1 Onsite Deployment (Yuma Superior Court) Green 0% 04/11/08 04/11/08
Pilot #1 Training Green 0% 03/28/08 03/28/08
Delivery of Live Production System Green 0% 03/28/08 03/28/08
Pilot #1 Final Conversion Green 0% 03/30/08 03/30/08
Pilot #1 System Go Live Green 0% 03/31/08 03/31/08
Payment #7 Billing Milestone Green 0% 03/31/08 03/31/08

General 
Program 
Status

Red, 
Green , or 

Yellow
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Project/Program Name - General Jurisdiction Case 
Management System (GJ CMS) Phase 1 through Phase 6 Target Estimate Revision Date:  10-16-2007
Stakeholders - General Jurisdiction Courts, CACC, AOC 
Executive Office, Court Services Division, Information 
Technology Division Budget $12,732,108 $12,732,108
Project/Program Manager - Renny Rapier End Date 06/27/08 06/27/08

Deliverables
Current 
Status

% 
Complete

COT Baseline 
Delivery Date

CACC Target 
Delivery Date

 AOC Actual 
Delivery Date Comment

General 
Program 
Status

Red, 
Green , or 

Yellow

Pilot #2 Onsite Deployment (La Paz Superior Court) Green 0% 06/02/08 06/02/08
Pilot #2 Training Green 0% 04/25/08 04/25/08
Delivery of Live Production System Green 0% 04/25/08 04/25/08
Pilot #2 Final Conversion Green 0% 04/27/08 04/27/08
Pilot #2 System Go Live Green 0% 04/28/08 04/28/08
Payment #8 Billing Milestone Green 0% 04/28/08 04/28/08
Payment #9 Billing Milestone Green 0% 06/02/08 06/02/08

Deliver Updated AZiCMS Source Code Green 0% 06/02/08 06/02/08

PROJECT COMPLETION Phases 1 through 6 Green 7% 06/27/08 06/27/08

Changes Major 
/Minor

Issue Owner

Risk Probability

Impact/Action

Status/Impact

Reason/Impact

Problem jeopardizing project
Problem impacting Deliverable
Problem not yet realized



Deliverable is late for approved Target;  Project baseline 
completion date in jeopardy

Deliverable is late for approved Target; no projected 
impact on Project baseline completion date

Deliverable is started and on Schedule. 

Proposed Date Change


