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Project Status

• Project On Schedule
• Currently in Design Phase

– Scheduled Completion 3/13/2007
– High Level Design Completed
– Functional Design In Progress

• Prototyping Phase In Progress
– Scheduled Completion 3/21/2007

• Interviewing Developer Resources



Enterprise Project Management

Enhanced Project Planning
Tools, templates and best practices provide a consistent 
approach to development and implementation projects
Historical data gives Project Owners better information for 
forecasting and planning future projects

Enhanced Project Management
Tools and processes help PM’s manage day-to-day activities of 
a project
Provide information necessary to monitor, track and report on 
project metrics
Cost data aids in tracking budgets
Time reporting will support a more accurate view of project 
status



Project Schedule - Levels

• Level 1 – Stages
• Level 2 – Phases
• Level 3 – Deliverables
• Level 4 – Activities
• Level 5 – Tasks (Resource Assignments)

• Milestones tracked at each level



Project Level 1 - Stages

• Stage I – Qualification
• Stage II – Business Requirements
• Stage III – Planning
• Stage IV – Execution
• Stage V – Close Out



Project Schedule
Level 1 – Stages



Project Schedule
Level 2 - Phases



Project Team



Project Workspace



Project Documentation
Document Directories



Project Documentation
Project Planning Directory


