
CACC CACC Court Automation Coordinating CommitteeCourt Automation Coordinating Committee

•• Members Members ––
•• Superior Court Clerks & Court Administrators Superior Court Clerks & Court Administrators 
•• Limited Jurisdiction Court AdministratorsLimited Jurisdiction Court Administrators
•• AOC Staff AOC Staff ---- IT & CSDIT & CSD

•• Charter Charter –– Provide Project Oversight Provide Project Oversight 
•• Review Plans & ProjectsReview Plans & Projects
•• Coordinate Consensus  Coordinate Consensus  
•• Monthly Reporting at CACC meetingsMonthly Reporting at CACC meetings
•• Report Activities to COTReport Activities to COT



Project Lifecycle Documents ContextProject Lifecycle Documents Context

Key 
Activi-
ties

Surface 
upcoming 
projects

IT Plan initiatives, project summary 
table, project detail tables

Review/ 
Approve a 
project

JPIJ business case, 
detailed milestones, five-
year costs and funding

Staff compare to IT Plan
Fund 
approved 
project

Funding Request when 
using JCEF, TCPF, FTG

COT Review/input to funding 
agreement with Court Services

Document 
accomplish-
ments

Record in IT Plan
accomplish-
ments table

Check 
project 
business 
case/plan

Letter noting COT review/approval

Monitor project 
progress and 
costs

Monthly Progress 
Monitoring
by CACC

Letter to Court Services to 
release further funds

End-of-Phase 
Progress 
Monitoring
by COT or staff*

*Only projects not deviating significantly from original 
milestones or cost will be approved by staff, others COT

Re-check 
project vs. 
drivers

Consult updated Branch 
Plan, Court Plan, IT Plan
agendas and initiatives



Project Phase Summary Report for 
Commission on Technology and AOC ITD/Court Services 

 
Project Name: ____________________ Completed Phase Number: _X_ of __X_ 
 
Phase Start Date: _______________ Phase End Date: _____________ 
 
Completed Phase Name:  _________________________________________________ 
 
Report Submitted By: ______________________________ 
 
1.  What tasks were originally planned for this phase? 
 

 X 
 X 
 X 
 X 
 X 
 X 

 
2.  What tasks have been completed in this phase? 
 

 V 
 B 
 C 
 H 
 Y 
 Z 

 
 
3.  What was scheduled to be completed but was not completed in this phase? (Please 
attach detailed explanation for each variance from original plan.) 
 

 N 
 Y 
 H 

 
4. How much money has been expended through the end of this phase (by funding type)? 
 
Source Name Amount ($K) 
  
  
  
Total  
 
5. Next Phase Start Date: ______________  Next Phase End Date: ______________ 



CACC Current Project ListCACC Current Project List

•• AGAVE AGAVE –– Superior Court Case Management SystemSuperior Court Case Management System

•• Tempe Tempe –– Municipal Court Case ManagementMunicipal Court Case Management

•• Maricopa Superior Court Financial SystemMaricopa Superior Court Financial System

•• Maricopa Justice Court ISISMaricopa Justice Court ISIS

•• Demo Presentations Demo Presentations ---- AGAVE, Tempe, Maricopa ISISAGAVE, Tempe, Maricopa ISIS

•• Code Standardization Code Standardization 



AGAVE Demo Attendees
AGAVE Review Committee Meeting Attendees  

Feb 15, 2005 April 5, 2005*  May 24, 2005*  
Kent Batty  
Patti Noland  
Hon. Michael Pollard 
Gregg Obuch  
Dave Adams  
Tim Lawler  
Joe Blaszczak  
Beverly Frame  
Melinda Hardman  
Mary Hawkins  
Denise Lundin  
Sean Abrigo  
Frank Bohac  
Mike Dameron  
Micheal Craig  
Jim Hewitt  

Patti Noland  
Gregg Obuch  
Hon. Michael Pollard 
Dave Adams  
Tim Lawler  
Karl Heckert  
William Earl  
Joe Blaszczak  
Beverly Frame  
Mary Hawkins  
Gary Krcmarik  
Denise Lundin  
Sean Abrigo  
Frank Bohac  
Mike Dameron  
Micheal Craig  
Jim Hewitt  

Kent Batty  
Patti Noland  
Gregg Obuch  
Dave Adams  
Joe Blaszczak  
Beverly Frame  
Mary Hawkins  
Melinda Hardman 
Gary Krcmarik  
Frank Bohac  
Mike Dameron  
Micheal Craig  
Jim Hewitt  
Eloise Price  

 
* Partial list  
 



•• ATTENDEESATTENDEES

Tempe Demo Attendees



Maricopa Justice ISISMaricopa Justice ISIS

Demo Attendees:Demo Attendees:
•• Rick Rager Rick Rager -- Tempe Tempe MuniMuni
•• Ron Ron BeguinBeguin -- PhxPhx MuniMuni
•• Lisa Royal Lisa Royal -- Pima JusticePima Justice
•• Jane Carter Jane Carter -- Pima JusticePima Justice
•• Plus 5 other Pima Justice repsPlus 5 other Pima Justice reps

Business Process Meeting Attendees:Business Process Meeting Attendees:
•• Dan Edwards Dan Edwards -- Scottsdale Scottsdale MuniMuni
•• Randy Kennedy Randy Kennedy -- Scottsdale Scottsdale MuniMuni
•• Brenda Way Brenda Way -- Glendale Glendale MuniMuni
•• Lonnie Leese Lonnie Leese -- Glendale Glendale MuniMuni
•• Melinda Hardman Melinda Hardman -- AOCAOC
•• Pima Justice folks (above)Pima Justice folks (above)



CACC CACC Court Automation Coordinating CommitteeCourt Automation Coordinating Committee

•• Meets MonthlyMeets Monthly
•• Reviews Project Progress ReportsReviews Project Progress Reports
•• Hosts Demos of Project DeliverablesHosts Demos of Project Deliverables
•• Coordinates Consensus Opinions Coordinates Consensus Opinions 
•• Presents to COTPresents to COT


