Case Management System Improvements for Integration

eBackground: Since 1997 Coconino County has been developing an integrated
criminal justice system to allow law enforcement, attorneys, courts and clerk to
share information across varying platforms

*Funding: Up to this point funding has been through Federal grants, ACJC and
County general fund with resources provided by AOC, Flagstaff Municipal and
County Courts. Overall expenditures so far are over $1M.

*Progress:

Nardaing mnrormation 1rom law entorcement and |e 0 tne Ccourts, charging
information from prosecutors to the courts and disposition information from
prosecutors and courts to DPS. We have implemented infrastructure, passed
security requirements from DPS, developed messaging systems, input systems
and business practices to support this process. (See Current Data Flow and
Production on following page.)

Currently we are creating more data than the court case management
system is able to download. This project would expand the capability of Aztec
to accept information flowing through the integration infrastructure.

The overall cost of the project is $125,000 which will be paid to AOC
IT to contract with an outside vendor to make the necessary changes to accept
the data. Funding has been committed by City of Flagstaff for $50,000,
Flagstaff Justice Court for $12,500 and Coconino Superior Court for $12,500.




Criminal Justice Integration Production System Flows
Statistics since going live in 2004
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