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COT Review/Approval meansCOT Review/Approval means

►► RecognizingRecognizing in concept the local needs, initiatives in concept the local needs, initiatives 
and drivers for technology projects.and drivers for technology projects.

►► ApprovingApproving projects that clearly conform to existing projects that clearly conform to existing 
standards and directions and have sufficient detail.standards and directions and have sufficient detail.

►► Not approving, but Not approving, but acknowledgingacknowledging, general , general 
references to projects which are pending future references to projects which are pending future 
additional information to be provided.additional information to be provided.

►► RejectingRejecting specific projects that appear to run specific projects that appear to run 
counter to adopted directions and priorities.counter to adopted directions and priorities.

►► RemindingReminding all courts that referencing a project in an all courts that referencing a project in an 
IT plan does not constitute a project investment IT plan does not constitute a project investment 
justification, request for service, or a project plan as justification, request for service, or a project plan as 
required by required by COTCOT’’ss project methodology.project methodology.



APACHE COUNTY COURTSAPACHE COUNTY COURTS
►►Strategy: Partner with other clerkStrategy: Partner with other clerk’’s offices s offices 

to obtain applications and hardwareto obtain applications and hardware
EDMS enhancements, including electronic EDMS enhancements, including electronic 
minute entry/distributionminute entry/distribution
Court FinancialsCourt Financials

►►Indicates LateIndicates Late--adopter status for statewide adopter status for statewide 
initiativesinitiatives



COCHISE COUNTY COURTSCOCHISE COUNTY COURTS

►► Desire dedicated rural support staffDesire dedicated rural support staff
►► Enhancing connectivity between county & Enhancing connectivity between county & 

court; JOLTS & local justice agenciescourt; JOLTS & local justice agencies
►► Installed EDMSInstalled EDMS
►► Next steps with EDMSNext steps with EDMS

Continue to streamline Continue to streamline backofficebackoffice processesprocesses
Electronic minute entry distributionElectronic minute entry distribution
Workflow Workflow –– desire statewide RFP for clerksdesire statewide RFP for clerks

►► Improve self help center/public accessImprove self help center/public access



COCONINO COUNTY COURTSCOCONINO COUNTY COURTS

►►Expand Web presence to local courtsExpand Web presence to local courts
►►Continue countyContinue county--wide integration work wide integration work 
►►Expand use of digital reportingExpand use of digital reporting
►►Exploring electronic document management Exploring electronic document management 

and minute distribution and minute distribution 
►►Provide electronic access to microfilmed Provide electronic access to microfilmed 

documents documents 



GILA COUNTY COURTSGILA COUNTY COURTS

►► Enhance Web presence, provide more useful Enhance Web presence, provide more useful 
information to public for more courtsinformation to public for more courts

►► Build own court calendar program to prevent Build own court calendar program to prevent 
time delays and lessen time to dispositiontime delays and lessen time to disposition

►► Submit electronic records on appealSubmit electronic records on appeal to Appeals, to Appeals, 
Div. 2 (Div. 2 (ee--BluebackBlueback))

►► Replace 43 county PCs before APETS Replace 43 county PCs before APETS 
implementationimplementation

►► Access DPS ACJIS over AJINAccess DPS ACJIS over AJIN



GRAHAM COUNTY COURTSGRAHAM COUNTY COURTS

►►EDMS next steps with countyEDMS next steps with county’’s s 
LaserFicheLaserFiche system (grandfathered) system (grandfathered) 

►►Improving Data Quality for CPOR & Improving Data Quality for CPOR & 
Public AccessPublic Access

►►Increase access to electronic court Increase access to electronic court 
informationinformation

►►No field trainer and very little IT No field trainer and very little IT 
supportsupport

►►Indicating LateIndicating Late--Adopter for state Adopter for state 
initiativesinitiatives



GREENLEE COUNTY COURTSGREENLEE COUNTY COURTS
►► Implement Tax Intercept Program (TIP)Implement Tax Intercept Program (TIP)
►► Justice integration planning with local Justice integration planning with local 

agenciesagencies
►► Severe need for EDMS/imagingSevere need for EDMS/imaging
►► Establish self service area with PC and Establish self service area with PC and 

interactive electronic formsinteractive electronic forms
►► Jury+ upgrade and video recording Jury+ upgrade and video recording 

when funding availablewhen funding available
►► Desire Desire ““dual usedual use”” of ACAP PCsof ACAP PCs
►► No longer have field trainer or IT No longer have field trainer or IT 

supportsupport



LA PAZ COUNTY COURTSLA PAZ COUNTY COURTS

►►Enhance web site with selfEnhance web site with self--help featureshelp features
►►Implement interactive electronic formsImplement interactive electronic forms
►►Continue justice integration planningContinue justice integration planning
►►EDMS next steps EDMS next steps 

BackscanningBackscanning
Implement MEEDSImplement MEEDS

►►No field trainer in placeNo field trainer in place



MARICOPA COUNTY COURTSMARICOPA COUNTY COURTS

►► Superior Court/ClerkSuperior Court/Clerk’’s Plans:s Plans:
Continue creation of an integrated technology Continue creation of an integrated technology 
infrastructureinfrastructure
►► Integrated financial systemIntegrated financial system
►►Enhancements to Enhancements to iCISiCIS
►►New New iCISiCIS for justice courtsfor justice courts

Various integration efforts with county continueVarious integration efforts with county continue
EE--filing pilot expansion/model changefiling pilot expansion/model change
Implement webImplement web--enabled interactive formsenabled interactive forms
Pursuing online payment method for ePursuing online payment method for e--filing and filing and 
interactive forms generationinteractive forms generation
Expand EDMS and create disaster recovery hot Expand EDMS and create disaster recovery hot 
sitesite
Considering business case for migration of various Considering business case for migration of various 
apps to .NETapps to .NET



MOHAVE COUNTY COURTSMOHAVE COUNTY COURTS

►► Implemented EDMSImplemented EDMS
►► Next Steps with EDMSNext Steps with EDMS

Enhance local workflow processes for all courtsEnhance local workflow processes for all courts
Investigate online payments, electronic filing, eInvestigate online payments, electronic filing, e--signaturesignature

►► Enhance data reporting to and integration with Enhance data reporting to and integration with 
external entitiesexternal entities

►► Enhance web sites and expand selfEnhance web sites and expand self--service centers, service centers, 
pursue interactive forms pursue interactive forms 

►► Pursue own external vendor for collectionsPursue own external vendor for collections
►► Concern about lack of implementation timeline and Concern about lack of implementation timeline and 

perceived lack of integration inherent in new CMSperceived lack of integration inherent in new CMS’’s s 
leading to investigation of alternativesleading to investigation of alternatives



NAVAJO COUNTY COURTSNAVAJO COUNTY COURTS

►► Implementing EDMSImplementing EDMS
Improve case flow processing Improve case flow processing 
Wanting electronic minute entry distribution Wanting electronic minute entry distribution 

►► Implement AZTEC file tracking Implement AZTEC file tracking 
►► Expand digital audio recordingExpand digital audio recording
►► Implement videoconferencing for initial Implement videoconferencing for initial 

appearanceappearance
►► All All LJLJ’’ss participating in FAREparticipating in FARE
►► Concerned with funding for APETS Concerned with funding for APETS 

capable PCcapable PC’’ss



PIMA COUNTY COURTSPIMA COUNTY COURTS
►► Develop effective case and calendar Develop effective case and calendar 

management system management system ---- AGAVEAGAVE
►► Infrastructure improvements continue, Infrastructure improvements continue, 

technology refreshtechnology refresh
►► EDMS next stepsEDMS next steps

Electronic minute entry distributionElectronic minute entry distribution
EE--filing pilot expansion (using XML data)filing pilot expansion (using XML data)

►► Retire outdated computing equipmentRetire outdated computing equipment
►► Tucson anchor tenant for FARETucson anchor tenant for FARE
►► Expand digital recording to all courtroomsExpand digital recording to all courtrooms
►► Tucson developing handheld eTucson developing handheld e--citation citation 

processprocess



PINAL COUNTY COURTSPINAL COUNTY COURTS
►► EDMS next stepsEDMS next steps

EE--Filing with other courtsFiling with other courts

►► Implement CUBS collections software Implement CUBS collections software 
►► Expand justice integration effortsExpand justice integration efforts
►► Implement Implement FileTrackerFileTracker Bar Code SystemBar Code System
►► Jury Plus upgradeJury Plus upgrade
►► Obtain software for functions AZTEC doesnObtain software for functions AZTEC doesn’’t t 

have have –– like receivables trackinglike receivables tracking
►► Use IVR for public access to child support Use IVR for public access to child support 

payment and restitution informationpayment and restitution information



SANTA CRUZ COUNTY COURTSSANTA CRUZ COUNTY COURTS

Very little new plan data provided this yearVery little new plan data provided this year
►►Web site enhancements, including jury Web site enhancements, including jury 

information and participationinformation and participation
►►Implement JAVS audio/video courtroom Implement JAVS audio/video courtroom 

recording in superior courtrecording in superior court
►►Pursue EDMS when funding availablePursue EDMS when funding available
►►Obtain File Tracking and MEEDSObtain File Tracking and MEEDS



YAVAPAI COUNTY COURTSYAVAPAI COUNTY COURTS

►►Create IT Manager position at superior Create IT Manager position at superior 
courtcourt

►►EDMS next stepsEDMS next steps
BackscanBackscan paper documents into EDMSpaper documents into EDMS
Pursue online payments, electronic filing, Pursue online payments, electronic filing, 
ee--signaturesignature

►►Expand use of audio and video in Expand use of audio and video in 
courtroomscourtrooms

►►Investigating JOLTSaz calendar for all Investigating JOLTSaz calendar for all 
case typescase types



YUMA COUNTY COURTSYUMA COUNTY COURTS
►► Web site/portal developmentWeb site/portal development
►► Jury Plus upgradeJury Plus upgrade
►► New Justice Center facilitiesNew Justice Center facilities

Local technology support staffLocal technology support staff
Expanding digital audio recordingExpanding digital audio recording

►► County/city connectivity for court staffCounty/city connectivity for court staff
►► EDMS next step EDMS next step –– implement MEEDSimplement MEEDS
►► Implemented APETS w/ Palm PilotsImplemented APETS w/ Palm Pilots
►► Migrate legacy case data from AS/400Migrate legacy case data from AS/400
►► Concern that EA standards constrain development, Concern that EA standards constrain development, 

keeping courts from selecting keeping courts from selecting ““bestbest”” solutionssolutions



COURT OF APPEALSCOURT OF APPEALS
Division 1 and 2Division 1 and 2

►► Division 1:Division 1:
Continue Continue AppellamationAppellamation enhancements for eenhancements for e--
transfers, EDMS tietransfers, EDMS tie--in, and public accessin, and public access
Implement Implement OnBaseOnBase EDMSEDMS
Need plan / Assistance to convert to WordNeed plan / Assistance to convert to Word

►► Division 2:Division 2:
Expand scope of existing projects: eExpand scope of existing projects: e--filer, filer, ee--
BluebackBlueback project, eproject, e--PR (ePR (e--petitions for review to petitions for review to 
Supreme Court)Supreme Court)
Enhance ODSEnhance ODS--Plus EDMS, SIRE, and ePlus EDMS, SIRE, and e--filer filer 
applicationsapplications
Continue using both WordPerfect and Word Continue using both WordPerfect and Word 
togethertogether



SUPREME COURTSUPREME COURT

►►Continued Continued AppellamationAppellamation support and support and 
enhancementenhancement

►►Planning to accept electronic filings from Planning to accept electronic filings from 
courtscourts

►►OnBaseOnBase EDMS implementationEDMS implementation
►►Portable electronic documentsPortable electronic documents


