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Current Status

» Complaint modules 100% complete
» Civil modules 75% complete

* Financials modules 55% complete
* Reports 85% complete

* Data conversion 95% complete

+ Complete remaining modules by 6/30
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Challenges

* Implementing in the new Northeast
consolidated court which will have three
Justice Court precincts, twelve Superior
Court divisions and one main lobby

+ Testing/Training Coordination

* Interface development and testing
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Plan for Completion

* Finish up remaining modules

+ Complete system testing and user
acceptance

» Deliver user training (NE Region)

- Conversion and implementation over
weekend prior to go-live

+ Implement pilot courts in Mid-August
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Project Plan

|rtar | 15t Cuartar | ard Quarber
Taszk Nama Duration Start 5 N M M

Justice CourtsiCIS Overall 405 days? Mon 6/14/04
Project Startup 110 days Mon &14/04

Scope/Reguiremants Phase 105 days Tue @704

Devalopment Phasa 310 days? Mon 102504
Davelop ERDV Data modal 45 days Mon 10/25/04
Data Corwarsion Process 117 days Mon 12/27/04

Batch Process Definitions 285 days Mon 11,2004
ICJIS CCN 30 days Man 11/28/04
Batch impaort citations 30 days Maon 11729004
Colloction Agancies 30 days Man 515/08
Fax & Walb Calandar 30 days Wian 515/05
Diomastic Viclanoe Repositary 30 days Wan 518/05
WMVD Intarface (naw) 30 days Mon 5/2/05
DDS Intarfacs (now) 20 days Maon 5/2/05
TIP Intarf ace 30 days Thu 120005
FARE Intarfaca {support MO sanas) 30 days Maon 11/21/05

Complaint System 134 days Mon 1128004

Civil System 86 days Man 214/05

Finishup Financial Systam 51 days Thu 41405

Misc/ Cleanup itams 48 days? Mon 22805
Secunty Modal - cross court permissions 2 days Thu 4/14/05
Dafina Auto-triggars 1wk Thu 4/14/05
Miruta Entry Scroan 1 day? Thu 414/08
Dafing & pragram Forms intagration points with the scrasns 1w Thu 414/05
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Project Plan .

] rear | 1st Quartar 3rd Quartar
Duration it | 5 [ N | J [ M [ M| J [ 8] N |

a tracking application
Catabase design Maon 2/28/05
Serasn dafinitions Thu 41405
Rapart definitions Thu 4/21/05
Code, tast and ramadiata Thu 4/28/05

Final Accaptancs Testing Thu 5/505
Daploymant to 23t syslem for usar tasting & training 1wk Thu 5/5/05
Usar Testing 33 days Thu 51205
Issue resalubionira-tasting 15 days Thu 51205

Usars accapt the sysiem 0 days Man &/12/05

L
] Final Usar Training 2 wihks Man &20/05

MorthEast Regional Fadiity Opaning 1 day Man &12/05
j 0 Production system deploymant 2.2 ks Mon 3/8/05
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Last Hame First Hame Mididle Hame OB Business

[Srmith | = |
Justice Ciwil (JC) Buckeye Justice Court

Justice Criminal (CR Central Phoenix Justice Court Legal Humber Type Legal Humber Atldress
Chandler Justice Court | =] |
East Mesa Justice Court

East Phoenix 1 Justice Court Case Humber Citation Humber Search Type
East Phoenix 2 Justice Court | | | |Standard

Party Hame

JCO455352000 |Smith, Curis Defendant BO01034680 |02025¢1974 |03M032005 | Tolleson Justice Court
JCO000000000 (Smith, Jim Plairtiff 0472352003
JCO000000000 |Smith, John Defendant 0472572005
JCO000000000 {Smith, John Defendant 0472352003
JTODO00ZGE Smith, Michael Defencdant 0772911948  |04/2772005  |South MesaiGilbert Justice Court
JTOO0002GY Simnith, Rakbert Defendant 03M8M960  |0472702005  |Taolleson Justice Court
JTOD000291 snith, samuel Defendant 0B/22M 979 (0472852005  |Central Phoenix Justice Court
JCO456331000 [Smith, Tiffany Defendant 27INEYE3 12211964 (03032003 |MNorth walley

JTODO002Y2 Smith, Tyler Defendant 097201976 [04/2752005  |wWest Tempe Justice Court
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JC Programmers

Case Number
JC0453420000000

Case Type
Traffic

Subcategory

Judicial Officer

Defendant
Smmith, Adam

Citation

Vehicle/Speed

Transfer From Court

Transfer From Case 2

File Date Complaint =

= f

Agency

03/03/2008 |2 ARZA942

k50 - baricopa cnty Sheriff's office

Collision

=

Military

Fatality Serious Injury

r |

Commercial

-

HAZ MAT
[

16 Passenger

S5H Same As DL=
533157756 Bl

First Hame

Drivers License = State

Country

[Dn3sE2314 ¥

Middle Hame 2nd Middle Hame

|

Last Hame

F=

Acdam

IGregDry |

Street Address

City State

Smith

Zip Code

Address Type

Phone =

{3954 E Indiga Ct

Sex Eye Color

[Higley ¥

Hair Color Height

IMaIe j |

jl jla_ft.ln_in.

Save/New SaveiCopy Save/Exit Cancel Save/More Charges

=] |s5236-0000

Weigiht

|Hume

Origin

=] |(360) 321-2693

DOB

170

| Caucasian

=l [12/04n380 =




Case Number
JC04a3420000000

Case Type
Traffic

Subcategory Judicial Officer

Defendant

Smith, Adam

VehiclefSpeed

Vehicle Color Year Make Model

License Plate #  State

Expires Month

Expires Year VIN 2

fHITE 1998 HONDA [4D

|s22PPZ AZ

=10

2005 021

Same as Defendant First Hame Middie Hame

2nd Middle Hame Last Hame

| Acdam |Gregury

Smith

Offense Date Time Approximate Posted

Measurement Device

Direction of Travel

[03/03/2005 Tl [5 : [45

Offense Location

85+ 65

| #

[B

ILOOP 202 FRIEST TO WAMN BLIREM

Arraignment Date Time Precinet/Court

Badge = Invalid Defendant Acknowledgement

[01/25/2005 ZE [e : [an [am =] [west Tempe Justice Court

x| [1275 =

Save/New SavelCopy Save/Exit Cancel Save/More Charges

Invalid Officer Signature

-




Case Number Case Type Subcategory Judicial Officer Defendant
JC0453420000000  Traffic Smith, Adam

Vehicle/Speed

Description

| [voID

[28-6954 |AGGRESSIVE DRIVING
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JC Programmers

Case Number Case Type Subcategory Judicial Officer  Plaintiff Defendant
JC0000000000 Traffic Smith, Jim Smith, Jahn

Tranzaction Date Transaction # Checkith & Bank Routing #
A/1842005 AUTO-GENERATED

Brocunt Tendered g | |

Marnuzal Receipt # Fayrnent g Payer Marne

Financial Corrment | Change Dus |

Fine Type |Descriptinn Penalty Priarity Payer

Fee CEF PAID John Smith
CJEF Surc:harge
DOMA Surchg

FTG Surcharge
MSEF Surcharge
PROBATION Surch

YDJFLASHIMG RED STOP SIGMAL
Total

m Save/Print = Save/More Cancel




