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Current Status
• Complaint modules 100% complete

• Civil modules 75% complete

• Financials modules 55% complete

• Reports 85% complete

• Data conversion 95% complete

• Complete remaining modules by 6/30



Challenges
• Implementing in the new Northeast 

consolidated court which will have three 
Justice Court precincts, twelve Superior 
Court divisions and one main lobby

• Testing/Training Coordination

• Interface development and testing



Plan for Completion
• Finish up remaining modules

• Complete system testing and user 
acceptance

• Deliver user training (NE Region)

• Conversion and implementation over 
weekend prior to go-live

• Implement pilot courts in Mid-August



Project Plan



Project Plan (con’t)












