AGAVE Project Status

Commission on Technology
June 2, 2005




Background

* Implement fully integrated application
which meets functional needs for Pima

* Create a strategic platform for AOC to
deploy to other courts




current Status

e Initial Implementation

— Case Initiation, Document Management,
Financial functions for all benches

— Case Management, Calendaring, Courtroom
Processing for Criminal Bench




current Status

Status / Target

Task Name Date

Commission on Technology Approval Completed

Business Analysis - Criminal Bench Completed

Interface w/CoC Analysis Completed

Proof of Concept - Step 1 Completed

Architectural Proof of Concept Completed

Acquire and Install Development Environment Completed

Proof of Concept - Step 2 Completed

Application Architecture Design Completed

Database Design Completed

Implement - Basic Application Architecture Completed




current Status

Task Name

Proof of Concept - Step 3

Criminal Bench Application

Data Conversion

Report Specification and Development (Criminal)

Status / Target
Date

Jul — Dec 2005

Acquire and Install Production Environment

Dec 2005

Testing and Quality Assurance

Aug — Nov
2005

Training Documentation & Help Implementation

Sep - Nov
2005

Employee Training

Nov — Dec
2005

Implement - Criminal Bench

Dec 2005

Post Implementation Suppaort

Implement Remaining Benches

Mar 2006




Challenges

e Learning Visible Analyst and Visible
Developer

e Having our Business Systems Analyst
hired away (twice)




Plans for Completion

e By July 15, 2005

— Construct Case Initiation (all benches), Admin
Module, XML Data Feed

— Design of Financial and Document
Management Modules

— Data Conversion for all code tables

— Analysis of Calendaring and Case
Management functions

* Final Plan Adjustments




