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* Full process automation

 Information Captured at its Origin and
passed on Digitally

» Work that Flows Automatically




> Very Much Needed

> Must be Simple

> Must be Consistent




tionary Approach

* Build on what we have and know

e Limit Complexity by taking one bite at a |
time A

* Limit the impacted audience

* Build on successes

* Leverage the lessons learned

~ * Stick together...there’s safety in numbe
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' Process Today
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* Phase 1: Court-to-Court

* Phase 2: Prosecutor Charge Filinc

* Phase 3: Public/Bar e-Filing
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* Keeping it in-the-family |
* Low Volume e
» Utilizes EDMS & Integration Investments
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"Phase 3: Public e-Filing

Evolves from iForms project
Assists litigant in forms based filing

Expands for capture of computer readable filing
and fee collection

Dramatically Reduces Data Entry Workload &
Error Rate .

Speeds processing




nmendation

» Take an Evolutionary Approach
» Standardize Forms Statewide

* Begin iForms Project FY06 ’ | ‘%
o Standardize Data Feeds ‘

— Reduce Costs System-wide
— Enable Private Sector PartumpatlonICompetlt

e Create Unified Public View

_» Create an e-Court Committee to Drive &
- Coordinate the Statewide Project




