
Statewide eStatewide e--CourtCourt

The Lid is RattlingThe Lid is Rattling



What is an eWhat is an e--Court?Court?

•• Full process automationFull process automation

•• Information Captured at its Origin and Information Captured at its Origin and 
passed on Digitallypassed on Digitally

•• Work that Flows AutomaticallyWork that Flows Automatically

•• Knowledge not Data to Decision MakersKnowledge not Data to Decision Makers

•• Targeted Information filtering & DeliveryTargeted Information filtering & Delivery



The Dream of eThe Dream of e--FilingFiling

•• Very Big, Complex Very Big, Complex 
ProjectProject

•• Culture ChangeCulture Change
•• Very Much NeededVery Much Needed
•• Must be SimpleMust be Simple
•• Must be ConsistentMust be Consistent



Evolutionary ApproachEvolutionary Approach

•• Build on what we have and knowBuild on what we have and know
•• Limit Complexity by taking one bite at a Limit Complexity by taking one bite at a 

timetime
•• Limit the impacted audienceLimit the impacted audience
•• Build on successesBuild on successes
•• Leverage the lessons learnedLeverage the lessons learned
•• Stick togetherStick together……therethere’’s safety in numberss safety in numbers



Court Process TodayCourt Process Today



Court Process CouldCourt Process Could--BeBe

WorkflowWorkflow



The Approach

•• Phase 1: CourtPhase 1: Court--toto--CourtCourt

•• Phase 2: Prosecutor Charge FilingPhase 2: Prosecutor Charge Filing

•• Phase 3: Public/Bar ePhase 3: Public/Bar e--FilingFiling



Phase 1: Phase 1: ee--ppealsppeals & & BindoversBindovers

•• Keeping it inKeeping it in--thethe--familyfamily
•• Low VolumeLow Volume
•• Utilizes EDMS & Integration InvestmentsUtilizes EDMS & Integration Investments
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Phase 2: Prosecutor FilingPhase 2: Prosecutor Filing

•• Expanding but limited audienceExpanding but limited audience
•• Utilizes ACJC Justice Integration Utilizes ACJC Justice Integration 

Standards & InvestmentsStandards & Investments
•• No money handlingNo money handling



Phase 3: Public ePhase 3: Public e--FilingFiling

•• Evolves from iForms projectEvolves from iForms project
•• Assists litigant in forms based filingAssists litigant in forms based filing
•• Expands for capture of computer readable filing Expands for capture of computer readable filing 

and fee collectionand fee collection
•• Dramatically Reduces Data Entry Workload & Dramatically Reduces Data Entry Workload & 

Error RateError Rate
•• Speeds processingSpeeds processing



RecommendationRecommendation

•• Take an Evolutionary ApproachTake an Evolutionary Approach
•• Standardize Forms StatewideStandardize Forms Statewide
•• Begin iForms Project FY06Begin iForms Project FY06
•• Standardize Data FeedsStandardize Data Feeds

–– Reduce Costs SystemReduce Costs System--widewide
–– Enable Private Sector Participation/CompetitionEnable Private Sector Participation/Competition

•• Create Unified Public ViewCreate Unified Public View
•• Create an eCreate an e--Court Committee to Drive & Court Committee to Drive & 

Coordinate the Statewide ProjectCoordinate the Statewide Project


