Probation and Juvenile Justice
Projects

REFRESHER

Commission on Technology
June 2, 2005

Presented by: Myrtle, Jennifer, John, Jim
Created by: PACC



APD Legacy Systems
move to APETS

« APETS implementation moves adult probation from
four different automated systems and 15 different
databases into one system and one single database

« APETS enhances each counties ability to track
offenders. (Statewide Standard Risk Assessments
(OST/FROST), contacts, addresses, conditions of
probation, CWS, Treatment, employment, county
transfers, etc.)



JOLTS Systems move to
eJOLTS & JOLTSaz

« eJOLTS and JOLTSaz implementation moves
juvenile court, probation, foster care review board
and court appointed special advocates into two
automation systems

e Synchronization of e-JOLTS and JOLTSaz will allow
for statewide reporting and analysis of juvenile data



COT Approved Approach

APETS
o Statewide
— Single database/system to be shared by all 15 APD’s

JOLTS
« Maricopa County - eJOLTS
— Incorporating JOLTS into ICIS

« Pima and Rural Counties - JOLTSaz
— Incorporating 14 counties into JOLTSaz

o Statewide
— Synchronization of e-JOLTS and JOLTSaz



Need to “Stay Current”

o Utilize State of the Art Technology
— SQL Server
— XML tags for data exchange

— Reusable components
» Purchased, Shared, Developed

 Enterprise Architectural Standards

— APETS
e Power Builder to be migrated to VB.NET

— JOLTSaz
 VB.NET utilizing Visible code generator

— eJOLTS
* VB 6 to be migrated to VB.NET



Who Will Benefit

Clients/Juveniles
— Improve service determination and delivery

Public
— Maximize public safety while minimizing expenditures

Probation Officers/Staff

— More current, accurate and relevant case and client
Information

Court Management
— Proactive decision support system

Policymakers, Justice and Other Partner Agencies
— Reporting and accountabllity

— Enhanced capability to share/exchange information
across agencies



APETS Project Update

Current Status
Successes
Challenges
Lessons Learned
Screen Shots



APEIS  IMPLEMENTATION

Lm has APETS today? oduTt probation enferprise fracking system
-Maricopa APD 3/00 ==
-Yuma APD 10/04
-La Paz APD 12/04
-Pima APD 5/05

When do the rest of the

counties deploy APETS?

[ Full Implementation

Implementation In Process
[ 2005 Implementation Dates refect "Calondar Year®

[ 2006 Implementation

\\



successes

Hired a knowledgeable and effective business
team

Currently capturing nearly 80% of Adult
probation information in APETS already

Revamped and formalized the APETS Project
Development Life Cycle process

Created standard business templates
Started using Test Director
Created the APETS Intranet site

Created a final draft of the APETS Statewide
Policy

APETS Palm Implementation-Phase | complete



Challenges

 Funding $$$
 Replacement/support model

e Continued projects
 |dentifying future of the APETS handheld

« Moving to the new architecture
standard platform after ‘
statewide rollout is
complete (.Net/Visible)




Lessons Learned

« APETS PDA development to be completed Iin-
house as opposed to use of vendors

« APETS implementations require a full
overhaul of each APD’s business process,
management support is critical

« APETS Coordinators should be
knowledgeable business decision makers
and leaders in the APD’s



APETS
Screen Shots



APETS Client Transfer Review

- Ernplopes Spel Attr History ;I Menu I

- Maonthly Statistics

- Manthly Stats Caseload

- Monthiy Stats Unit Cazeloar
- My Cazeload

- Mews Bookings

- PS5l Cazeload Browse

- Supervizors Browse Clent

Support Staff Browse Adams, Debra Lynn oZ09191500 | SME2005 Maricops CoMmp. Maricopa Comp. Prim &

- Unit Caseload Client Brows: Adams, Morman Heith & F09155579 | SME2005 Maricopa Comp. Prim Maricopa Comp. Prim &
. N . Albert, Chad Aaron 9937034350 | 5M 62005 Maricopa Comp. Prim Maricop=a Comp . Prim [

- Unsupervised Clients List Amos, Michele Joanne 8710103347 | SME2005 [Maricopa Comp. Prim Maricops Comp . Prim C
ent Transfer Anton, Gerald 58, 70I570947 | SME2005 [Maricopa Cormp. Prim Maricops Cormp. Prim C

Client Secondary Caseload Araiza, Moel 5712993994 | 5H 62005 |Maricops Compr. Prim |Maricops Comp. Prim |
- Client Transfer Utility Armenta, Steve B 0711532021 | SME2005 [Maricopa Cormip. Prim Maricopa Comp. Prim C
- County - Cageload Transfer Augusting, Marris Rey 4712514689 | 5MGR2005 [Maricopa Comp. Prim_ |Maricopa Comp. Prim [=
- County - Client Transfe Barcafer, James Edward & 707455529 | SMER2005 [hMaricopa Comp. Frim haricopa Comp. Frim [
- Employee Cazeload Azzign ||Elare, Rhonds Marie 8709996542 | 5/ 62005 [Maricops Compy. Prim haricops Comp . Prim [
- Employee - Client Transfer | ||Beaver, Roberta 0713025525 | SME2005 Maricopa Cormnp. Prim Maricopa Comp. Prim [s]
- Dut of County Client List ||Elegay, Feorge Walenzuels |[8Z09335731 | SME2005 |Maricops Comp. Prim Maricopa Comp. Prim &
- Overdue Transfer Beview |Beritez, Jose Luis L 711520065 | SME2005 Maricopa Comnp. Prim Maricopa ‘Comp. Prim C LI
-~ P51 Prenatification Assignm !
-+ PSI Prenotification Emplope Clignt Mame: S0 Mbr: Effective: Active: Initisted By: Imit. Date:
- Support Staff Caseload Tra™ || [Planna Marie Aarsvold |~z13966383  [EA62005 | Completed [Gloster, John [0 672005

-~ Support Staff Client Transfe
ounty Table M aint
- Area Maintenance

County - Chient Transfer Review

Begin Date: End Date: Interfintra Cnty:

Status:

Transfar Type:

[‘0zrz0iz008 | -to- [07s1 72008

Ilntra—countyj ICompIetecj

IIncoming 'l

SID Mbr Eftective

Sending

Send. Stat Receiving

Destination Employees: Destination Caseload:

ISys‘tem, Employes I'I'ermina‘ted DTEF

- Parent Agency Maintena.nc Sen.ding Courty: Diate: __ Status: _ Employes: T —
County Sub Program Mainte Maricopa | 05162005 16:49:30  Comp. Prim | |
Speci§| Attibute Reference Receiving County: Date: Status: Employee: Audit Report |
- Locations _|LI Maricopa | 05r16/2005 16:49:30  [Comp. Prim [Gloster, John
I I v
Si APETS | Ingle datab lient
ince IS a SIngle database, Clients
t f d elect ically in APETS
les!
between counties!
|Ready Wennifer Gilbertsan as Maricopa | [Wersion 2.3 Build 103 | [May 18, 2005 03:43 PM
I{'Startl J Connected -... I 1L 2 windows. .. v| (L) Inboee - Micr. .. I Microsoft Po... ”: APETS_TEST J My Documents | ) Corel User Files I DeskFlag bl 3:49 PM
J Desktop "_j My Documents _g My Computer \3 My Metwork Places &) Recycle Bin L Microsoft Cutlook, Desktop Manager £ wednesday




APETS My Caseload Screen

APETS_TEST 1= %
M Jennifer Gilbertson x|
CPSF O&Repst (o] Menul My Caseload |
- CPSRA Report - PO
- CPSR Status Client Name Supvsn | Last Face Hon-comp |Alert Location Ourt Primary Ac « |
- Financial Match To Face Date of
- Initiate Client On Behall Hillyer, Leo Charles SPS - MED | 0372202005 | 0452272005 Comtmunity 4336 Ewioodland Dr
- Initiste Client Fecord Hoffiman, David Earl P -1 04372005 | 044572005 . Community 0449 E Rancho Yist:
- PSI Initiate Client Horvath, Charles Wiliam IP= -1 121452004 . Wil Maricopa Jal Phoen
PS| Jai Transfer Huffman, Lavwrence IPS -1 | D4M202005 | 04452005 ’ Community G037 E. Hollyhock St
- Browse/Review Huggins, Johnny Lance IPS -1l 040572005 | 044572005 . Comtmunity 2601 E Paradise Ln
- Browse Financials Hulbett, George Timathy Jr PS -1 09m09s2004 | 020972001 . WJail - Pencling PTR Maricopa Jal Phoen
- Caselnad Spel Attr Hist Hummel, Jason Cole IPS -1 | D4M202005 | 04001,/2005 . Community G742 E. Weldon Ave
. Employee Spcl Ath Hisl | [[Hyatt, David § SPS - MIN_| 03/31/2005 | D6/30/2005 Community 4450 E Desert Wind
- Manthly Statistics Jennings, Patrick Joel IPS -1 0411252005 | 0542552004 ’ Comtmunity 1545 E. Ocotila #7,
- Marthly Stats Caseloac Jordan, Shalicia M SPS - MED | 03M1/2005 | 0441/200:3 Community 3434 E Baseline Rd
- Mortthly Stats Urit Cam Kizsman, Andrewy Jonsthar SPS - MED | 0441202005 | 05432005 Community 16405 = 12th Pl Phe
My Caseload Kosman, John Kevin SPS - MED | 044772004 ._J I
- Mew Bookings Lander, Jerame David MA - MA | 012652004 Jail T MMancopa Jal PRoen |
- PS| Caseload Browse Lastovica, Adam J SPS - MED | 04M1272005 | 0400972005 iCommunity 11440 S 44th St Phe
Supervisars Browse Cli Lechwom, Steven Dean IPS-1 03M13/2005 ’ il 26:30 'Y Union Hills
- Suppart Staff Browse Ligon, Michasl Angelo IPs -1 00172005 | D6/22/2004 ’ Jal - Pencding PTR Maricopa Jail Phoen
- Unit Cazeload Client Br Lopez, Anna haris IPS -1 0411352005 | 044012005 ’ Comtmunity 2931 M 38th St #17,
- Unsupervised Clients L™ [|Lopez, Manuel Lipizco P -1 04272005 | 04)08/:20035 . Community 1414 N 34th St #200
- Client Transfer Lyman, Charles Marvin IPZ -1 ’ PR Az Doc Phoenix
- Client Secondary Casel hattens, Robert William IPS -1 04/1452005 | 034211995 ’ Comtmunity 2019w Yermont Pl
- Client Transfer Utility Masel, Lora Lee SPS - MIM | 0372202005 | 080972005 Comtmunity 2658 E Verbena Dr
- County - Caseload Trar Caseload Count - 155 =
County - Client Transfer
- Employes Cazeload As al l LI—
- Employee - Client Tran:
+ Out of County Client Lis - Lt (e Seard | ﬂl
KN _>|_I

Notice the colorful alert buttons! This is
a tool for PO’s to track contact compliance
on their probationers.

|Ready Wennifer Gilbertson as Maricopa | [ersion 2.3 Build 103 | |Maw 20. 2005 10:48 AM
IF_'Startl J Connected - Black, .. | 2 Microsaft Pow.., v| Inbox - Microsaft ... ”j APETS_TEST J My Documents | 7) Corel User Files |) DeskFlag » ﬂ 10:45 &M

J Deskkop [} My Documents _g Iy Camputer \3 My Metwork Places 2 Recycle Bin () Microsoft Outlook Deskbop Manager » Q:[ Friday




APETS Initiate Court Data Screen

=1=]x|
Dawes, Casey ﬂ
Address = Menul Initiate f Edit Sentencing Court Data |
AsgessdSoreen
Casze Maintenance Initictec Prosecitor Defense
- Copy Unifarm Conditior
- DOC Releaze
- Edit Conditions
Edit Feport Case Data Inftisted | 07/25/2001  Prosecutor [Cathy Bohland Type [Courty Atorney || County of Origin
te Court Data Judge Sign Date | 1040452004 Defense pMichael Scanlan Type |Pub|ic Defender L"Maricupa Ea|
:etltlc:_nsl i — Division | MGP3 =1 Sta‘tusl—
- Reactivate Client Case ’ #
- Becord Uniform Conditi Judge plames  Blomo | Intisted By pdutt Probation
Supervision History Caze Sub ear Judge Plea Date Sertence Date
- Teminate Client
- Uniform Conditions Rec
- Uniform Conditions R eil
Iy V';:"‘“ Maintenance (P< Case | 2001008873 || Divisian| MQP3 = Prosecutar [Cathy Bohland |
Ciiaes:t B:;kings Plea Date 062252001 Judge Hames  Blomo Tywpe | County Attormey ;Ihﬂaricopa
Cliert Case History Guilt By |Pleaia x| sentence| 10m4s2004 Defense Michael Scanlan
- Client Special Attibutes DTEF Status > |no Recmnd | Type |[Puklic Defender |
- Collaterals Type |Super|or ;l Court |Mar|cnpa Superior ;I Category |Crim|nal ;I Yearl 2000
- Contacts/Case Notes
- Correct Officer Historw Ltilit Court  |[Charge
- County Interest
- Court Data
Courts Court I = Charge 131204  AGGRAWATED AZSALLT |
Overview Preparatory |N ;I RICIC |135EI Dangerous |N ;l Clazs |4 ;l TypelFelnm;I P— |
“ictirn List - offense Datel 06072001 Eleiweenl 06102001 | Remand Juvenilel vl Remand Da‘tel 00000000
< | * Disposition [Probation =] poc Upon Relse TBD [ 15c [T ov T 50 T weapons [ vidlent [
[N ' d for t Ki Client C tC
. f . I
INnformation!
|Ready Wennifer Gilbertzon az Maricopa | [wersion 2.3 Build 103 | [May 18, 2005 04:10 P
I{'Startl J Connected -... | L2 wWindows. .. vI L) Inbo - Micr. .. I Microsoft Pa. .. ”: APETS_TEST J My Documents [y Corel User Files () DeskFlag b 4:10 PM

J Deskbop |} My Documents

_e My Computer

!_g My Metwork Places

2] Recycle Bin

Microsoft COutlook

Desktop Manager

3>

wednesday




APETS Conditions of Probation Tracking

Address =
AszessdScresn

Case Maintenance

- Copy Uniform Conditior
- DOC Release

- Edit Conditions

- Edit Report Caze Data
- Initiate Court O ata

- Petition

- Reactivate Client Case
- Record Unifarm Corditi
Supervision Hiztary

- Terminate Client

- Unifarm Conditions Fec

Menu | Edit Conditions |

- Unifarm Conditions F e
-~ Wictim Maintenance [P

- Case Plan

- Client Bookings

- Client Caze History

- Client S pecial Attributes

- Collaterals

- Contacts/Case Motes

- Comect Officer Histor Utilit
- County Inkerest

=1+ Court Data

Cazes

Conditiohs

Counts

Overview

“Wickim Lizt -~

lI I »

|| court action Type Initisted By | initisted Date | Judge Judge Signed Date Status |

| Type | Catg |

| esr feaze DS iow Standard |
2000 10/ 04

add condition | rereto- | NG ——

Menu| Standard Conditions

__x

Condition  |Description

| Uniform Conditions Revision 2004

l noomplete data. Condition Description |
12 ot | Start fo AF
onot eave 8o | 1 l()bey all laws.
16k robation Service Fee (PS
16i elinquent Probation Serv
| 2 ot knowinghr as=ociate with any person engaged in criminal activity or who
18m her $73.95 as a criminal record without the prior written approval of the APD.
I
Add Addendurm o I 3 Heport to the APD within 72 (or } hours of sentencing, absolute
= discharge from prison, release from incarceration or residential treatment,
and continue to report as directed.
EEEEEN | 4 Reside at an address approved by the APD, provide safe access, and obtain
prior approval before changing residence.
G |Gang
A Intersive Probation | &5 ubmit t0 search and seizure of your person or property by the APD without
|* search warrant.
| & ot possess or control any firearms, ammunition, or prohibited weapons as
efined in ARS. "13-3101.
| T ot possess or use illegal drugs, toxic vapors, or controlled substances, or

S€ O POSSEess any prescription drugs without a valid prescription.

I & Report any law enforcement contact to the APD within 72 (or ¥ hours.

| a ‘Submit 10 drug and alcohol testing as directed by the APD and/or court.

| 10 articipate and cooperate in any program of counseling or assistance as
irected by the APD andior court.

APETS tracks both conditions of probation and County

Specific Addendums!

|Ready

Wenrifer Gilbertsan as Maricopa |

d,'startl J Connected -... I 2 windows... v| () Inbox - Micr... I Microsoft Po... ”: APETS_TEST JMy Docurnents | =) Corel User Files ) DeskFlag

J Deskbop |} My Documents j My Compuker 'lj' My Metwork Places & Recycle Bin 0o Microsoft Cutlook

fversion 2.3 Build 103

Deskkbop Manager

[May 18, 2005 04:12 FM

WY a:12pM

e
Q}[ Wednesday



APETS NEW BOOKINGS

APETS_TEST NEIES
I Jennifer Gilbertson x|
B Admin = Menul New Bookings |

- Browse/Review

- Browse Financials

- Cazeload Spel Attr Hist
- Employee Spcl Attr Hisl
- Monthly Statistics

- Monthly Stats Caseloac
- Monthly Stats Unit Casi

Clierit Mame:

1]
Graziani, Jerry David 7 i2852000
Figueroa, Luis Daniel 1002002002 [1/852003

Graziani, Jerry David 342172003 401972003
Hyatt, David S 11/21/2002  |5/30/2003

<IRI=I<I<I<] <]

- My Cazeload Saros, Michael James 12312003 B 412003
New Bookings Figueroa, Luis Daniel 7MES2003 9352003 LI

- P5| Cazeload B
SEEI0AC STOWSE Probation Client Information |
- Supervizors Browsze Cli

- Support Staff Browse Clignt Marme: Praziani. Jerry David Date of Elirth:[ 2131979 State ID Mar: FZ1 2499094

- Unit Cazeload Client Br
] FHO - BRO - Male iggth: B0 e PCtive
- Unsupervized Clients L Izt e By Calnr F Gender_rl‘ Heigth: I Active: }“
[#- Client Transfer Possible Booking Match Information |
[#]- County Table kaint

i c [GRAZIAN, JERRY DAVID irth: [1 2681879 -8 7 12499034
- Dpnamically Alker our Cou et uliansd P ! Date of Birth: I1 State ID Nbr.F\

- Hotmail Hair Color: FLK Eye Colar: FRO Gender: fale Ethnicity: F;"

[#- Pretrial Services
(- Reports Arrest Date: F” 2i2000 Booking Date: P” 972000 Biooking Mbr: FSSBD?S
= Seaz.hess . Release Date: 152000 Refease Description: [iLSD-THE EXPIR

s Searc

Caze Search Charge De=cription Clazs | Count |Wrrt/Citation | WirtiCitation Case Mir | «
Client Search 001 W E C
Financial Search DRIV WILIC SUSP i 001 Wy SE912831C
Vickin Case Search POSS CAMCELL DRIV LI h 0 W 5691 25320
DRI WILIC SLSP il 001 Al SEE02011C hd

Release Hit Reviewed: [ Booking Hit Reviewed: [ Match Type: IVerified Match 'I

Yictim Mame Search
ictim Fep Search

[#- State Table kaint -
1 I | r

APETS loads a daily feed from the Maricopa Sheriff's
Office and scans the database for possible client matches
to alert PO’s if a probationer was booked.

| Ready Wennifer Gilbertson az Maricopa | fWersion 2.3 Build 103 | [May 20, 2005 12:11 PM
L{'Startl J Conne... | jB)2 Mi... v| 2 Mi... v| |3 Deskkop | Micros. .. | . Micros... ”: APET... JMy Documents (=) Corel User Files |) DeskFlag 12:11 PM
J Deskkop J_} My Documents _J Iy Compuker \3 Iy Metwork Places 2| Recycle Bin (L) Microsoft Outlook. Deskkop Manager Friday



h,Den Orvi

UA/BA Tests Screen

- Collaterals

- Contacte/Caze Motes

- Correct Officer History Litilit
- County [nterest

- Court D ata

- Court Repart

- CPSR Profile

- D1ata Clean Up

- Demographics

= DM Client Sample List Detail Informstion:

UA/BA Tests

AI Henul

[Client Sample List:
Sample Date

Sample Officer er of Record

=
[#]-

050E2005 Strieter, Brandi Strieter, Bran

=
1+

- Document Tracking Sample Date | 0540/2005 | Semple PO [Stricter, Brandi =] PO of Record [Strister, Brandi ~1
-DTEF
- Employment T Tamperect [ | Test Type: [Urinalysis =] acmit 7| ~| Court Motified '?l ~1

- Financial Delete Match

- Financial Pay Status

- Fix Supervizsion Histary LIl
- Licenses

- Manual County Interest

- Officer Histary

- Pretrial Services

Client Sample Substances List: Substance Test Results List:

Substances

Test Result
e

- P Hish AMPHET AMIMNE
o 7 ragranm Histon |ICOCAINE Substance Test Result Ecit:
[+~ Programs
- PSI Prenotification MERIILAMNA, Sample Date: | 95102005 Resy Date: | 0541142005
- PSR Stats Information Test Besult  |Meostive ;I
- Reports o
-~ Sew Offender Tracking Confirmation: b
- Transfer Audit Laboratory: TASC LaboratoriesLI Method IEIA LI

- UAIBA results
- Wehicles
- W arnings -

< | ol

Cost I Count: I 1

Add Initi esults I

Add Substance(s) I

APETS is in the final testing phases on a UA data feed
Project. UA test results for Maricopa APD and Pima APD
from a local vendor will be loaded daily into APETS!

A Client UA in Tesk - Message {HTML)
b= APETS ko implement this Monday, May 23, 2005! - Message (Plain Text)

Iersion 2.3 Build 103 | |riay 20, 2005 12:37 PM

2>

| Ready Inbox Hennifer Gilbertson as Maricopa |
I:E'Startl J Conne...l 3 Mi... -

J Desktop [ My Documents

) DeskFlag 12:37 PM

<
Ly Q]_ Friday

Micros... | | APETS... I J My Documnents | Corel User Files

2 Mi... -I 12 Wi, -I Mlcros... |
J My Computer \3 My Network Places

2l Recycle Bin )| Microsaft Outlook Desktop Manager



APETS Contacts and Case Notes Screen

Il Dawes, Casey

_ (= %]

Address

Azzess/Soresn

- Case Maintenance

- Copy Uniform Conditiar
- DOC Release

- Edit Conditions

- Edit Report Caze Data
- Initiate Court D ata

- Petitionz

- Reactivate Client Case
- Record Unifarm Corditi
- Supervision History

- Terminate Client

- Uniform Conditions Fec

v

MenuI ContactsfCase Notes

- Uniform Conditions F e

- Wictin M aintenance [P

- Case Plan

- Client Bookings

- Client Caze Histom

- Client 5 pecial Attributes

- Collaterals

- Comect Officer History Utilib
- County Inkerest

= Court Data

Cazes

Conditions

Counts

Oeverview

e Wfichion List -
4 I I »

Contact Date Person Location Contact |Motes

Y Y

031 0620035 | 13:00Probation Staff Information CnProbationdSatellite ] i Mo
03012005 | 11:00Client Face to Face |Jail hd N |Tinajera-Arens, Joa&nn Mo
1202802004 | 1700 Client Face to Face |Jail hd N |Tinajera-Arens, Joa&nn Mo

1002602004 | 11:00Client Face to Face |Jail A Y [Tingjera-Arens, JoAnn  [Ro LI
DatesTime Location Corntact Person Contact Tvpe Contact Made

[0z 72005 | 13:00 =T = [ciiert =l [FacetoFace ~| [ wes© o
Contact Add Date Contact Modify Date Contact Modifisd By Team: siolation:
(212005130538 [Br21/2005 130435 [Tinzjera-Arens, Jo&nn | =l [rio =]

Contact /! Case Hote Spell Check I

Saww the defendant at Tents. He ws given directive to go to the Phoenix Rescue
Fission @ 1801 3 25th AVe and contact IPS team immediately

Felease date: 04-03-05

Today APETS has over 4 million contact records
logged and approximately 150,000 clients!!

|Ready

Hennifer Gilbertsan as Maricopa

Q'Startl J Connected -... I 1L 2 windows. .. v| () Inbox - Micr... I Microsoft Po... ”: APETS_TEST JMy Docurnents | =) Corel User Files

I DeskFlag

J Deskkop |1} My Documents

_g My Cormpuker

&) My Network Places

& Recycle Bin O Microsoft Cutlook:

fersion 2.3 Build 103

Deskbop Manager

|taw 18, 2005 D4:15 PR

33

W 415PM
<«
e Q}[ Wednesday



eJOLTS Project Update

Current Status
Challenges

Plan for Completion
Project Plan

Screen Shots



Current Status

Detention Management in production
Court modules 70% complete
Probation modules 40% complete
Reports 30% complete

Data conversion 80% complete

Working with partners



Challenges

Completion of Financial module

Conversion of JOLTS documents to enterprise
EDMS

Completion of minute entry generation process
iIn MEEDS

Training over 3,000 users

Competing priorities for developers




Plan for Completion

Contingency plans for challenges

Complete remaining modules

Complete system testing and user training
Conversion and implementation over a weekend

Continue to work with the AOC to ensure the
statewide data repository is populated



(] Task Mame Curazon Sart Finish
i Probation and Cort Ti5days,  Won 1M05  Fri 1002805
b Design and Devalopmeant 185days|  Mon 105 Fr SHE0S
3 Court 1035 days  Mon 22905 Fr TRENOS)
z Msans Infagration 1085058 Mon 2205 Fr Tr2208
E] Case managamenticalandaring 5 days Fri4iins|  Thu &30i05 |
1z Documant Migration S2days.|  Mon 22105 Tus S2RNS
15 Progation 185days|  Mon 105 Fr BHE0S
T Complaint{ Cltstlon Seslgnment 135 days|  Mon 1024105 Mon 84S |
:];,r 1 Data Entry Scraena i Damographica Screena 123 days|  Wad 1113005 Fri 7IBi0S
42 Faparts 150days|  Mon Y05 Fr TRAnS
b3l WOPG - Fiskbook Application 12095 days|  Wad 233105 Wed &10/05|
=5 ARSIChage Corversion TdaE  WenTAOS | Tue TISS |
Probation Depariment iGdays  Tue IS Tue A0S
= e Humbsara §days,  Mon 22005 Mon 22605 |
=5 Documant Converzion and Ratandion 130days|  Mon 22805 Fr 82605
Other Todays  Mon 1305 Fri 51805
| 25T Diatabees Devalopmant 00 days  Mon 2705 Frl sh24ns)
% Ceveopment Compite 093y FRONEDS,  Fnaiens

2005
Sl FIMATMIS A S UKD

14%




eJOLTS




/) Barrett - iCIS Online - Microsoft Internet Explorer _(al x|

Fle Edit \Wew Favorites Tools Help | o
B .\ .-\J e . . —_

aﬁack L =7 |£| |EL| | Search o Favorites @Mecha QE‘;I = - _]

Address I@ http: ) ficis, maricopa. gow fiC IS FW TS, asp j Go | Links

5-Risk jRange Range

FPast 24 Hours FPast 24 Hours FPast 24 Hours
FPast 48 Hours FPast 48 Hours Fast 48 Hours
FPast Week Past Week FPast Week

Juvenile Listing By Mame
Cut of Facility Roster
Room Roster by Unit

(] L Ay

25 10
6% 2%
029 3059 6059 90-119

m Refresh =




/) Barrett - iCIS Online - Microsoft Internet Explorer

Fle Edit \Wew Favorites Tools Help

Q-0 11d 0

/.__\J Search kgf:fFawrites @Media €3| <] = L“_ﬁ - _J J’%

Address I@ hktp: ficis. maricopa, gov fiCISPWiCIS, asp

Total Capacity
406

Capacity

%

Capacity

20

0%

20

0%

8%

20

0%

0%

1

100%

0%

1

300% (M2

0%

16

93% [WEm m

0%

16

106% |mmm ]

#

100% HNEEEEEEEE L] |

16

112% |mmm

L2

125% |IIIIII ||| Etedetatd

16

115% ] |

105% |IIIIIIII L] | %

16

0%

95% EEEENEEEE

16

0%

110% |III ENEER #i

16

0%

115% |IIIIIII L] | bt

16

0%

120% [MEEN 72

20

90% MEEEEEN

135% |IIIII L] | B

20

50% |MEEEEN

140% |IIIIIIIIIII I e

20

55% (MEm

110% [HEE EEE %

20

75% HEE  EEE

130% |IIIII L[] et

20

95% (MmN

140% ANEEEEEN || | Eastattatrd

20

90% |MEEEEEE

0%

0%

Refresh




/) Barrett - iCIS Online - Microsoft Internet Explorer _(al x|

Fle Edit \Wew Favorites Tools Help | ‘.'
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SEF Unit 4 Staff:
Total Assigned On Unit Off Unit
149 18

Location |Duration Next Hearing |Status Risk Status
70h Tm 0606 01:30F  [Mone
532h 8m 05419 08:30A  [Mone
2dh 3m 05/25 02:00F  [Mone
165h 12m 0607 10:004  |Mone Dbservation
122h Bm 05/24 02:00F  [Mone
2300 11m 0526 02:00P  |Mone Dbservation
70h 1m 0610 03:30F  [Mone
Ah 57 0526 03:00P  |Mone Restrict 1
100h 18m 05/23 09:454  [Mone
B25h 22m 05/23 09:354  [Mone
100h 18m 05419 03:00F  [Mone
BE2h &7m 0513 01:30F  [Mone
134h &7m 0606 02:01F  [Mone
213h A m [-213h B (0607 09:004  (Mone
05/18 02:01P  [(ADJC) Mone
382h 16m 05/18 02:00P (Mone
Ah 57 m 0526 02:004  |Mone Restrict 1
120h 23m 0F/03 09:304  [Mone
B57h 38m 10/14 09:004  |Mone Restrict 1

Aguaya, Miguel
Baker, Justin
Beck-White, Terry
Chatley, Tenorio

Chavez, “ictor

Coyle, Jeremy

Creighton, Joshua

Dixaon, Darmien

Doupe, Alex

Encina, Daniel

Garcia, Daniel

Jacobo, Irving

Ortega, Yincent

Pastrano |, Gerardo

FPerez, Yincent

Rodriguez, Kevin

Taylar, Eric

Wakamatsu, Manuel
Wilson, Micholas

CEEEOEEEEEEEEEEEEE®
) o 3 3 o 3 o =3 =53 5 3 3

m Refresh = Movement
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File # Location P.O. Status aADJ  DES
lgnacio Peralta TE4164 In S-Unit 1 Heather Kierzek Inwestigation DELQ Yes

First Name Middle Hame Race D.0.B.
lgnacio Hispanic 09/24/1921

Relation Hame Address City, State, fip Phone Humber
hother Peralta, Alicia 2609 W Thomas Phoenix, AZ 35019 (B02) B33-7 465
Father Feralta 3r, Ignacio 729 E Turner Phoenix, AZ 85014 (BO2) 274-7802
Group Foster Home State Academy, Canyon 20061 E Rittenhouse Clueen Creek, A7 85240 (480 857-9700

Last Complaint |Last Complaint Date |Mext Hearing Date/Time [Mext Hearing Type |MNextHearingJO |Probation Officer (PO Phone # Legal Status
04 09/12/2004 05/18/2005 2:00 Pk Disposition Oberhillig Heather Kierzek (BOZ) 703-2841  |Investigation

JD503510, 530726

m Schedule = Refresh
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Address I@ http: fficisdew. maricopa. gow iCISIPW iCIS, asp

Case Number
J000481530

Case Type

Santos Salinas Delingquency

Reason Counseling Education

Court Ordered v ¥

Detention Other

Community Service

v

Mental Health  Sex Offender Substance Abuse Programs
r I r r

Program Name

Probation

.

Gender

Zip Code

Program Name

Program Type

Amount

12 Step Program

Program(s)

ApplyiObtain Employment

Applicationis)

Attend ALATEEM heeting

Meeting(s)

Attend School as directed

Dayls)

Counseling Hours

Counseling hours

Detn High Impact Pgm 1 fweekend F-k)

Program(s)

Education hours

Education hours

EMPACT - SPC/TSATS

Praogram(s)

MCTI Assaultive Behavior |

Education hours

bt I B I e T P e o I e )

MCTI Assaultive BEehavior ||

Education hours

MCTI Cognitive Approach

Education hours

mSearch = Clear Cancel
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Address I@ http: fficisdew. maricopa. gow iCISIPW iCIS, asp

Santos Salinas

Case Number
J000481530

Case Type
Delingquency

Assign Date

Service

Start Date

Due Date

End Date

Status

Complaints

Court Ordered

0342841997

Wifork Hours

03£281997

0541541997

03,01

Diversion

0342841997

MCTI ¥outh Improvernent Truancy |

03£281997

0B/26/1997

0541041997

Complied

Court Ordered

0541242005

MCTI ¥outh Improvernent Truancy |l

0541252005

071172005

Complied

Diversion

0541242005

MCTI General Misdemeanaor |

0541252005

07 A0/2005

Pending Mon Cornpliance

MCTI ¥outh Improvernent Truancy |l

0541252005

071172005

Cloge-Mon Comply

MCTI Azsaultive Behavior |

0541252005

071172005

MCTI Azsaultive Behavior |

0541252005

071172005

0541252005

Complied

Refresh
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Case Number Case Type Subcategory
Santos Salinas Joo04a1580 Delingquency

Judicial Officer

Service Name Reason Type Amount Agency

Juvenile Will Find

Work Hours Court Ordered Work Hours 48 ISCRUB Education Class

Assign Date Due Date Start Date Extension Date Extension # Status

ez

Completion Date

03/28/1997 | lDEﬂEﬂBEI? |IEI IDS,fzaﬂaa? ||EI| = o |

=l

E

File Date/Time Complaint Type Agency Dispo Date/Time

Dispo Type

07797 Paper referral Tempe Police 0sM4/57

Adjudicated

03418497 Paper referral Tempe Police 03/28/47

Juvenile probation

02724457 Paper referral Tempe Police 03/28/47

Distmniss

0141597 Paper referral Tempe Police 03/28/47

Mo contest

Agency Expectation Type

SCRUE Education Class |

SCRLUB Education Class |W|:|rk Hours

mS5ave =  |Add More Completions Cancel




JOLTSaz Project Update

Current Status




Current Status

Building/Developing competencies within the new
technology standards

Detention module has been developed and deployed to
pilot counties (Yuma & Pima)

Project Road Map has been created and is being
maintained as ‘lessons are learned’

Documenting and resolving detention gap items
Identified during user group trainings

Working with partners to leverage their development
efforts / components



Challenges

Project configuration
— Joint technical/business project team
— Distributed project management

Project team

— New roles, skills and responsibilities
— Comfort with change

— Hiring with current salary scale

Project scheduling
— Lack of institutional experience to produce benchmark

Project scope
— High, medium and low volume departments
— Diverse business practices



successes

Project Support
— Management (AOC, Pima, Rural)
— JOLTSaz Governing Board, PACC, COT and ITAC

Project Team

— Technology and business staff working together
— Committed, devoted, experienced and skilled

— Success despite staff turnover and reallocation

Subject Matter Experts
— Vested in process

Documented Best Practices Roadmap
— Strategic review and revise points



Successes (Cont.)

e Tightly Integrated Technology
— Purchased, developed and shared components

e Detention

— Successful detention prototype

* Requirements, Design, Development and Training
— Statewide synchronization efforts continue
— Pilot county feedback

 “This is to easy”
* “Wow we can now improve business practices and increase

staff efficiency”
e Calendaring

— Requirements completed & receiving positive
feedback



| essons Learned

Dedicated project members are essential
Communication is critical and takes work

Project timelines involving new technology are hard
to develop

Effective applications can’t be designed/built ‘in a
vacuum’

Legacy environments are more diverse than
projected

Change is difficult, but FUN



ID |Task Name Duration Start Finish

1 General Project Tasks 0.75days | Mon 1/12/04 | Mon 1/12/04
Technical Setup 70.5days = Mon 1/12/04 | Mon 5/24/04

18 |Development Proof of Concept 70.5days = Mon 1/12/04 | Mon 5/24/04
45 | Full Project Development 799 days = Tue 5/25/04 Fri 7/18/08
46 Team 1 799 days = Tue 5/25/04 Fri 7/18/08
47 Detention 138.25days | Tue 5/25/04 Fri 2/18/05
63 Detention Gap Analysis & After Shock Build 70 days Fri 2/18/0& Fri 7/1/05
64 Evaluate and assess project timeline/budget 0 days Fri 7/1/0% Fri 7/1/0%
65 Person Foundation 22.5 days Fri 7/1/05| Mon 8/15/05
79 Evaluate and assess project timeline/budget Odays  Mon 8/15/05| Mon 8/15/0%
80 Case Management (Includes Initiating Actions) 179.25days = Mon 8/15/05 Mon 7/24/06
94 Evaluate and assess project timeline/budget Odays  Mon 7/24/0¢| Mon 7/24/0¢€
95 Volunteer Management 107.25 days = Mon 7/24/06 Thu 2/8/07
110 Evaluate and assess project timeline/budget 0 days Thu 2/8/07 Thu 2/8/07
111 Community Intervention 105.75 days Thu 2/8/07 Fri 8/24/07
126 Evaluate and assess project timeline/budget 0 days Fri 8/24/07 Fri 8/24/07
127 Treatment Provider Management 176 days Fri 8/24/07 Fri 7/18/08
141 Team 2 599.25 days =~ Tue 5/25/04  Wed 7/11/07
142 Court Migration to Court Management Software 157.5days | Tue 5/25/04 Mon 3/28/05
156 Evaluate and assess project timeline/budget Odays  Mon 3/28/05| Mon 3/28/0t
157 Victim Notification 89.25days | Tue 3/29/05 Wed 9/14/05
171 Evaluate and assess project timeline/budget Odays Wed 9/14/05, Wed 9/14/0%
172 Document Management 176.25days | Thu 9/15/05 Wed 8/16/06
186 Evaluate and assess project timeline/budget Odays Wed 8/16/0€, Wed 8/16/0€
187 Treatment Services 176.25days | Thu 8/17/06 | Wed 7/11/07
201 Evaluate and assess project timeline/budget Odays Wed 7/11/07 Wed 7/11/07
202 Interfaces/Misc. Integration 1345days | Thu 7/12/07 Wed 3/19/08
203 Remaining Interfaces 134.5days = Thu 7/12/07  Wed 3/19/08
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= appshell Window

= Application Name

_,LL [=] Detention
- E| “Yigitation
=L Juvenile Search
E| Vigitar Search
[ Daily Wisit Schedule
E| Currently Signed In
[ Reportz M aster List
<[] Syrne YWizitar

tly Dretained

Gender
" Female

" bdale
= Al

Age
" Under 121 ¥ears
= Under 18.5 Years
Al

Search

Clzar All Fields

“[] Datapanel Maintenance
“[] Mawvigation Groups

<[ Uszer M aintenance

[ MavGroupD atapanels
<[] Uzer Logins

.,

Erder | DOEB

| Cur. P.O. | Curr. Det. | Il rak | B oom | I.R.

|"-\.-"i3it3 | Sched. | Mon Azzoc.

Screening

izitation Timnes |

e Use

Schedule Lieplayed Time

Sign In [Dwerride]

“Wizitor Search

Juwvenile Search




o appshell Window _

Last Mame | Mt ELL ~ fender o=
[ i
Currently Detained £ Female % Under 18.1 Years

Search

Firzt Mame I
= Male 7 Under 18.5 Years

JOLTS # I :
& Al ~ Al Clear All Fields

Search Results
JOLTS H |Ju~.-'eni|e |.-'3-.K.-'1‘-. | Gender | DOE | Curr. P.O. | Curr. Det. | LInit | Room | I.R. |"-.-"i3it3 | Sched. | MHon Aszoc.

o071 040134 [&E ell. Bryan 10/17 ; 2
aoo1 040132 kMaswell, Bemedy 10171989 Mawwell
a0 040129 mMaswellaiamaa, Test 1017139828 Mamwell SECURE 23

4

3 Records Retriewed Screening I

Wizibor Approwvals

| Approval Status | Effective Date | Expiration Date | Visit. Tepe | Wisit Purpose | wizit Req.
. [ 0 Juvenile Standard 7

Smithzon. Bill Fatkher Jduvenile Standard Vizitation ez

Sign Ir SWizitor Detail I Ayeall. Wizitation Times Sigr [ [ emide] I

Mest Svailable Yisitation Date/Time: I Far Future Lze S chedule Displaved Time Vizitar Search I

Juwvenile Search




¥isitor Search

& arch For —Approveal Status -,
f_‘:" Inu:liviu:lual LEISt NEIITIE-' IJ ohes IF .":".IIIIZITIII'-.-'EEI F EffEEti'-.-'E DH'_'.-' Elear 'l.:.l'" FIE‘-"IIIS
- £ Al
. W
£ Afiiation First Name | i Fencing Add New Individual
¥ Fejected -
Add Mew affiliatian
YWigitor | Curr. Sched. JOLTS # | Juvenile Mame | DOB | Detained | Unit | Room | Current PO
b Q00700000 M EBAZLURTO, MATALIE [11/02419582
Jones, Chloe
Jones, Test
Jones, Carla
Jones, Bob
Select Eacility | YWigitor Dietail | Select Juvenile(s)

Vigitor Mame | Juvenile Mame | Effective Date | Expiration Dat | App. Status | Visitation Purpos | Resticted Wisitor | Visit Reqs

Jaones, Bob

BASLURTO, M

Rejected

Sigrln Seeail, Wisitation Times

MHest &valable Yizitation D ates/Time:

11642004 345 Sichedule Meplaved Time

Standard Yizitat

Dezelect

Sign In Dveride

Juvenile Search




Diaily Visitabon Schedule for 1 422005
Vizthar |Jweni|e | Shart Tim| End Tim |UisitHnn |"-Fisit Type |Ui3it Fur | Owemde Reqd | Sigr-in Require | Special Conad
b Ong, Kim Coulstan, Travis FO0PM &30PM Rml02  Juvenle  Law Enf
tamna, Joe Mizoting, Michael JO0PM 430PM Bml02  Juvenle  Standar ‘es Mane
ham00000, test Downs, Dakota JO0PM 430PM Bml02  Juvenle  Standar Tes

—Al Scheduled Parties

Ong, Kim

Coulstan, Traviz

Sigh In Cancel Visit Sign In Ovemide

Mazz Sign In

All Standard Visitors Time Slat: | j

Wiew Scheduled Yistors (300 PM - 4:30 PM |




= appshell Window _

Azzigned Unit/Pod IEELL C ;I Lozatian — Eztimated Beleaze
c . ; % Hio Filter = hlo Filker
urrent Lacation - = h
I =l ¢ Out of Assigned Urit/Pod O within 2 hrs == |
Last Name | ¢ Out of Facility € within 6 birs
Ll All Field
First Mame I € within 12 hre = M I
¥ Currently Detained = within 24 brs
JOLTS # I
Search Rezultkz 5 Records Retriewved
JOLTS # | Juvenile | Current PO | Azzigned Lac. | Current Loc. | Ot af Fai:.| E ztimated Return | D=t
[ 2 0007 020021 Wt ahc ) a es
o001 020213 Cioyle, Eli CELLIC -4 ‘ez
Q001 0200390 Coppedge, Amanda Colwell, Mike CELLC-2
aoo10320117 Cazada. Fernando FEMDIMG. PO CELLC-C
oo 9s0116 Brpant, Mathan Colwell, Mike CELLLC-1

kM owvement Motes I Feazons Status I Feleaze

Currently D etained
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rently in Detention

Foom List

. Signed in ' oarn Lizk

- Approval 5

tor Lag Pima

Log ruma

or Log Coconino

" Juvenile

Wiednesday, Mayp 11, 2005
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¥ JOLTSAZ - Inbox - Microsoft Dutlook

File Edit W%iew Fawvorites Tools  Actions  Help Type a question for help (=
| ok s B EER || e =F

Tvpe a contack ko find =

CEINew -~ & DY X | o Reply €50 Reply to Al W Forward | = serdiReceive ‘ HaFind % (z) & &Y .

@ JOLTSAZ - Inbox .

ouktlook:\\Mailbox - JOLTSAZINbox

My Shorkouts

Qther Shorbouts

JOLTS

Projects

Delegated Tasks

el

Commitkees

Quality Assurance

Reports

JOLTSaz

Outlook Shartcuts || 4 0 |% | @] From | subject |Received ©

Enlrbox B JOLTSAZtestS=upreme.zp. .. Visitor dpproval Notice Wed 5/4/2005 5:02 PM
= JOLTS4ZtestS=upreme sp. .. Visitor dpproval Notice Wed 5/4/2005 5:01 PM

[A5ent Items £ JOLTSAZ test®suprame sp.st... Visitar Approval Matice Thu 4/ 282005 3:55 PM,

Fn10LTSaz (2) £ JOLTsAZ test@supreme spst... Visitor Approval Motice Thu 45282005 3:53 PA,
£ JOLTSAZ test@supreme sp.st... Visitor Approval Motice Thu 4/ 258/2005 3:58 PM

& Calendar £ JOLTSAZ test®zupreme spst... Visitor Approval Motice Thu 4/28/2005 3:53 PM,

3101 T5az Cale £ JOLTSAZ test@supretme sp.st... Visitor Approval Motice Thu 4/ 258/2005 3:53 PM
£ JOLTSAZ test@supreme sp.st... Visitor Approval Motice Thu 4/ 28/2005 3:16 PA,

§2 Contarts £ JOLTSAZtest@supreme.sp.st... Yisitor Approval Matice Thu 4/ 282005 3:10 P

T Tasks £ JOLTSAZ test@supreme sp.st... Visitor Approval Motice Thu 4/ 25/2005 3:06 P
£ JOLTSAZ test®zupreme spst... Visitor Approval Motice Thu 4528/ 2005 1:14 PAL

{7 Deleted Them:

@Outlmk Toda

11 Items, 2 Unread



& Yisitor Approval Notice - Message (HTML) == x|

© File Edit Miew Insert Format  Tools  Actions  Help Twpe a question for help =
| - L CJA|B ru|ESE=EizEE—,
- £y Reply | €54 Reply to Al |‘+EF-:|rﬂard | =1 | L ‘EB > | PR B
Frarm; 0L TSAZtesk@supreme, sp.skate, az,us Sent: Wed 5/4/2005 5:035 PM
T joltsaz@supreme. sp, state, az.us
Cit
Subject:  Yisitar Approwval Motice
A wisitor detail record has been 'added/modified' that may require your attention: B
|Comments
|Status ‘A.
Begin Date 4/25/2005 8:52:31 AM
|End Date
|Supervision Eequired ‘F
Party Id 120

JOLT S

This message was gensrated using Micrasaft SOL Server Notification Services.

Motification services can also send TURLs for application reports.
PINA Reports : Click on the TTELs below for wiewing reports

1. Juwenile Motes Entered During Period - By Mote Severnty

2. Juvenile Motes Entered During Period - By Note Category

3. Iuvenle Motes Entered Dunng Penod - By Mote Clagsficaton LI



Thank You




