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APD Legacy Systems 
move to APETS

• APETS implementation moves adult probation from 
four different automated systems and 15 different 
databases into one system and one single database

• APETS enhances each counties ability to track 
offenders. (Statewide Standard Risk Assessments 
(OST/FROST), contacts, addresses, conditions of 
probation, CWS, Treatment, employment, county 
transfers, etc.)



JOLTS Systems move to 
eJOLTS & JOLTSaz

• eJOLTS and JOLTSaz implementation moves 
juvenile court, probation, foster care review board 
and court appointed special advocates into two 
automation  systems

• Synchronization of e-JOLTS and JOLTSaz will allow 
for statewide reporting and analysis of juvenile data



COT Approved Approach
APETS
• Statewide

– Single database/system to be shared by all 15 APD’s

JOLTS
• Maricopa County - eJOLTS 

– Incorporating JOLTS into iCIS

• Pima and Rural Counties - JOLTSaz
– Incorporating 14 counties into JOLTSaz 

• Statewide 
– Synchronization of e-JOLTS and JOLTSaz



Need to “Stay Current”
• Utilize State of the Art Technology

– SQL Server
– XML tags for data exchange
– Reusable components 

• Purchased, Shared, Developed

• Enterprise Architectural Standards
– APETS

• Power Builder to be migrated to VB.NET

– JOLTSaz 
• VB.NET utilizing Visible code generator

– eJOLTS 
• VB 6 to be migrated to VB.NET



Who Will Benefit
• Clients/Juveniles 

– Improve service determination and delivery

• Public
– Maximize public safety while minimizing expenditures

• Probation Officers/Staff
– More current, accurate and relevant case and client 

information
• Court Management

– Proactive decision support system

• Policymakers, Justice and Other Partner Agencies
– Reporting and accountability
– Enhanced capability to share/exchange information 

across agencies



APETS Project Update

Current Status
Successes
Challenges
Lessons Learned
Screen Shots



Current Status

WhoWho has APETS today?has APETS today?
--Maricopa APD 3/00Maricopa APD 3/00
--Yuma APD 10/04Yuma APD 10/04
--La Paz APD 12/04La Paz APD 12/04
--Pima APD 5/05Pima APD 5/05

WhenWhen do the rest of the do the rest of the 
counties deploy APETS?counties deploy APETS?



Successes
• Hired a knowledgeable and effective business 

team
• Currently capturing nearly 80% of Adult 

probation information in APETS already
• Revamped and formalized the APETS Project 

Development Life Cycle process 
• Created standard business templates 
• Started using Test Director 
• Created the APETS Intranet site 
• Created a final draft of the APETS Statewide 

Policy
• APETS Palm Implementation-Phase I complete



Challenges
• Funding $$$

• Replacement/support model
• Continued projects
• Identifying future of the APETS handheld

• Moving to the new architecture 
standard platform after                                    
statewide rollout is 
complete (.Net/Visible)



Lessons Learned
• APETS PDA development to be completed in-

house as opposed to use of vendors

• APETS implementations require a full 
overhaul of each APD’s business process, 
management support is critical

• APETS Coordinators should be 
knowledgeable business decision makers 
and leaders in the APD’s



APETS
Screen Shots



APETS Client Transfer Review

Since APETS is a single database, clients 
are transferred electronically in APETS
between counties!



APETS My Caseload Screen

Notice the colorful alert buttons! This is
a tool for PO’s to track contact compliance 
on their probationers.

Notice the colorful alert buttons! This is
a tool for PO’s to track contact compliance 
on their probationers.



APETS Initiate Court Data Screen

This screen is used for tracking Client Court Case 
information!



APETS Conditions of Probation Tracking

APETS tracks both conditions of probation and County            
Specific Addendums!



APETS NEW BOOKINGS

APETS loads a daily feed from the Maricopa Sheriff’s 
Office and scans the database for possible client matches
to alert PO’s if a probationer was booked.



UA/BA Tests Screen

APETS is in the final testing phases on a UA data feed
Project. UA test results for Maricopa APD and Pima APD
from a local vendor will be loaded daily into APETS!



APETS Contacts and Case Notes Screen

Today APETS has over 4 million contact records
logged and approximately 150,000 clients!!



eJOLTS Project Update

Current Status
Challenges
Plan for Completion
Project Plan
Screen Shots



Current Status
• Detention Management in production

• Court modules 70% complete

• Probation modules 40% complete

• Reports 30% complete

• Data conversion 80% complete

• Working with partners



Challenges
• Completion of Financial module

• Conversion of JOLTS documents to enterprise 
EDMS 

• Completion of minute entry generation process 
in MEEDS

• Training over 3,000 users

• Competing priorities for developers  



Plan for Completion
• Contingency plans for challenges

• Complete remaining modules

• Complete system testing and user training 

• Conversion and implementation over a weekend

• Continue to work with the AOC to ensure the 
statewide data repository is populated



Project Plan



eJOLTS
Screen Shots

















JOLTSaz Project Update
Current Status
Challenges
Successes
Lessons Learned 
Project Plan
Screen Shots



Current Status
• Building/Developing competencies within the new 

technology standards

• Detention module has been developed and deployed to 
pilot counties (Yuma & Pima)

• Project Road Map has been created and is being 
maintained as ‘lessons are learned’

• Documenting and resolving detention gap items 
identified during user group trainings

• Working with partners to leverage their development 
efforts / components



Challenges
• Project configuration

– Joint technical/business project team 
– Distributed project management

• Project team
– New roles, skills and responsibilities
– Comfort with change
– Hiring with current salary scale

• Project scheduling
– Lack of institutional experience to produce benchmark

• Project scope
– High, medium and low volume departments
– Diverse business practices  



Successes
• Project Support

– Management (AOC, Pima, Rural) 
– JOLTSaz Governing Board, PACC, COT and ITAC

• Project Team
– Technology and business staff working together 
– Committed, devoted, experienced and skilled
– Success despite staff turnover and reallocation

• Subject Matter Experts
– Vested in process

• Documented Best Practices Roadmap
– Strategic review and revise points



Successes (Cont.)
• Tightly Integrated Technology

– Purchased, developed and shared components 
• Detention

– Successful detention prototype
• Requirements, Design, Development and Training

– Statewide synchronization efforts continue 
– Pilot county feedback 

• “This is to easy”
• “Wow we can now improve business practices and increase 

staff efficiency”

• Calendaring
– Requirements completed & receiving positive 

feedback



Lessons Learned
• Dedicated project members are essential

• Communication is critical and takes work

• Project timelines involving new technology are hard 
to develop

• Effective applications can’t be designed/built ‘in a 
vacuum’

• Legacy environments are more diverse than 
projected

• Change is difficult, but FUN



Project Plan
ID Task Name Duration Start Finish

1 General Project Tasks 0.75 days Mon 1/12/04 Mon 1/12/04
4 Technical Setup 70.5 days Mon 1/12/04 Mon 5/24/04
18 Development Proof of Concept 70.5 days Mon 1/12/04 Mon 5/24/04
45 Full Project Development 799 days Tue 5/25/04 Fri 7/18/08
46 Team 1 799 days Tue 5/25/04 Fri 7/18/08
47 Detention 138.25 days Tue 5/25/04 Fri 2/18/05
63 Detention Gap Analysis & After Shock Build 70 days Fri 2/18/05 Fri 7/1/05
64 Evaluate and assess project timeline/budget 0 days Fri 7/1/05 Fri 7/1/05
65 Person Foundation 22.5 days Fri 7/1/05 Mon 8/15/05
79 Evaluate and assess project timeline/budget 0 days Mon 8/15/05 Mon 8/15/05
80 Case Management (Includes Initiating Actions) 179.25 days Mon 8/15/05 Mon 7/24/06
94 Evaluate and assess project timeline/budget 0 days Mon 7/24/06 Mon 7/24/06
95 Volunteer Management 107.25 days Mon 7/24/06 Thu 2/8/07
110 Evaluate and assess project timeline/budget 0 days Thu 2/8/07 Thu 2/8/07
111 Community Intervention 105.75 days Thu 2/8/07 Fri 8/24/07
126 Evaluate and assess project timeline/budget 0 days Fri 8/24/07 Fri 8/24/07
127 Treatment Provider Management 176 days Fri 8/24/07 Fri 7/18/08
141 Team 2 599.25 days Tue 5/25/04 Wed 7/11/07
142 Court Migration to Court Management Software 157.5 days Tue 5/25/04 Mon 3/28/05
156 Evaluate and assess project timeline/budget 0 days Mon 3/28/05 Mon 3/28/05
157 Victim Notification 89.25 days Tue 3/29/05 Wed 9/14/05
171 Evaluate and assess project timeline/budget 0 days Wed 9/14/05 Wed 9/14/05
172 Document Management 176.25 days Thu 9/15/05 Wed 8/16/06
186 Evaluate and assess project timeline/budget 0 days Wed 8/16/06 Wed 8/16/06
187 Treatment Services 176.25 days Thu 8/17/06 Wed 7/11/07
201 Evaluate and assess project timeline/budget 0 days Wed 7/11/07 Wed 7/11/07
202 Interfaces/Misc. Integration 134.5 days Thu 7/12/07 Wed 3/19/08
203 Remaining Interfaces 134.5 days Thu 7/12/07 Wed 3/19/08



JOLTSaz
Screen Shots



















Thank You 

Questions


