Strategic Priorities for Projects from COT’s June 2009 Annual Meeting

STRATEGIC PROJECTS PRIORITY*

| AJACS (GJ CMS) RoLLout |
PuBLIC MINUTE ENTRY ACCESS
ELECTRONIC FILING — PAYMENT PORTAL
\ ELECTRONIC FILING — CENTRAL CASE INDEX
ELECTRONIC FILING — CENTRAL DOCUMENT REPOSITORY
LJ EDMS CENTRAL REPOSITORY
‘JUDGE/BENCH AUTOMATION (E-FILING)
LJ CMS — DEVELOPMENT

=

APETS-CMS INTEGRATION
‘ JOLTSAZ — STATEWIDE NEEDS ASSESSMENT

JOLTSAZ — DEVELOPMENT

LJ CMS PILOT(S)
\ LJ DISCONNECTED SCANNING

LJ DOCUMENT BRIEFCASE
JOLTSAZ — PiLOT
\ DEFENSIVE DRIVING PHASE 2
ELECTRONIC DOCUMENT ACCESS
JOLTSAZ — RoLLOUT
|LJ CMS RoLLouT
| APETS ENHANCEMENTS (EBP)
| AJACS ENHANCEMENTS
‘JOLTSAZ PHASE 2 DEVELOPMENT
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