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SUMMARY

Systemic thinking is the top priority of the Commission on Technology.  This will be a
discussion lead by Justice McGregor and Karl Heckart to identify how the COT wishes to see
this technology initiative applied in strategic plans, projects and other court technology
initiatives.  

The project priorities adopted last May, 2001 are listed below.

ACTION REQUESTED OR RECOMMENDED

Commission members will identify a set of guidelines and  principles for applying this priority to
court technology activity.

Priorities for On-going Initiatives
For FY 2002-2004

Priorities in Rank Order 
FY 2002-2004

1. Software Development/Maintenance
AZTEC
JOLTS 
APETS 
Appellamation

2. Automation Training and Support 
3. Infrastructure Maintenance

 1. Systemic Thinking Approach to 
     Development and New Projects
 2. Integration
 3.  Electronic Document Management
 4  Public Access
 5.  Electronic Filing
 6.  Interactive Jury
 7.  Electronic Authorizations/Signatures
 8.  Web Presence/Portal
 9.  Video in Courts
10. Technical Training


