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SUMMARY

Members will break into small groups to define and explore directions for selected issues. 
Breakout conference rooms and an AOC staff person to assist in developing the group’s
presentation will be provided.

Breakout sessions are:

Probation - directions, politics and funding
Justice Integration – Roadblocks to Successful Local Integration
Centralized Processing: Citations, Collections & Jury
Jury Processing Statewide see centralized...
Security and Information Access Policies
Funding Strategies and Options

ACTION REQUESTED OR RECOMMENDED

Members are asked to provide a recommendation on strategic directions, policy and/or
approaches to each issue based on the defined Judicial Branch strategic agenda.  The groups
will report back to the full COT the following day.  The recommendations will incorporate the
principles of systemic thinking.


