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Preject Ovenview

« Planning| & Analysis

= Project Scope
* Replace all hardware (PC’s & Laptops)
* Upgrade OS to Windows Vista

= Project Schedule
« Testing: April — May
* Training: Jun — Dec
* Pilot: Jun - July
« Deployment: July — Dec
= Communications (the key to our success)
« Electronic - Emalil & Webpage

« Phone
-« Site Visits




Preject Overview: cont'd

« Testing
« Internal
=« External
* Training
= Internal
= External
Deployment
« Pillot: Jun — July
= AOC: July — Dec
= County: July — Dec

« Support
« County Participation

« Analysis, Testing, Training, and Deployment
=« Unsupported hardware & software




Current Status

« Planningland Analysis
= Finalizing Scope
= Creating and executing project schedule
Finalizing Hardware and Software Specs
Preparing for testing and training




Current Status

« Testing

« Created test plan

« AOC (25) (a testing coordinator will be identified and utilized for each
group & unit)

« ITD Groups
= Business Unit

« County (25)
= Al least one test site per county
« Every Superior Court Supported by the AOC
* 6 — 8 Probation Offices
= A Testing Coordinator will be identified and utilized for each site

= Creating iImage for testing
= Creating test scripts
=« Execute test plan




Current Status

« Jraining
= |dentifying training reseurces for internal and
external training

= Conducting discovery meetings to identify
lequirements and capabilities




NEXt Steps

« Complete Testing

« Create Internall & Extermnal Training Plan
« Prepare for Deployment

« Communicate, communicate, communicate

« AOC’s Project Manager: Michael Donnelly
(mdonnelly@courts.az.gov)

* Project Information:
http://supreme22/support/pcrollout2007.htm




